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FORT WAYNE REDEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 
January 18, 2005 


TIME: 4:30 p.m. 
PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 4:35 p.m. 
ROLL CALL: Steve McElhoe 
Christopher Guerin 
Jack Scott 
Quinton Dixie 
STAFF PRESENT: Lisa Lange, Executive Director 


Jim Lindsay, Redevelopment Specialist 

Julie Sanchez, Redevelopment Specialist 

Sharon Feasel, Economic Development Specialist 
Joanne Reising, Administrative Assistant 


COUNSEL PRESENT: John Wernet, Carson Boxberger 


OTHERS PRESENT: Elissa McGauley, CED 
Joe Ceruti, President, Ceruti’s Catering 
Gary Wasson, Grand Wayne Center 
Phil Gerardot, CM, Grand Wayne Center Expansion project 


APPROVAL OF CLAIMS Motion to approve claims of November 2004 by Mr. Dixie; seconded 
by Mr. Guerin. Claims approved. 


APPROVAL OF MINUTES Motion to approve minutes of 20 December 2004 Regular Meeting 
by Mr. Guerin; seconded by Dixie. Minutes approved. 


NEW BUSINESS 


Election of Offices: 
Secretary — Mr. Dixie nominated Mr. Guerin to serve another term as Secretary; seconded by Mr. 
McElhoe. Nominations closed. Motion for Mr. Guerin to continue as Secretary carried unanimously. 


Vice President — Mr. Guerin nominated Reverend Scott for the position of Vice President; seconded 
by Mr. Dixie. Nominations closed. Motion for Reverend Scott to serve as Vice President carried 
unanimously. 


President — Mr. Guerin nominated Mr. McElhoe to serve another term as President; seconded by Mr. 
Dixie. Nominations closed. Motion for Mr. McElhoe to serve another term as President carried 
unanimously. 


Resolution 2005-01 

Approving a contract for professional legal services with Carson Boxberger 

Mr. Lindsay stated that each year the Redevelopment Commission must renew its contract with legal 
counsel — Carson Boxberger and John Wernet in particular. Carson Boxberger has asked for a 2.7% 
increase in the hourly rate. Staff reviewed the request and recommends Commission approval. Mr. 
Wernet noted that the standard rate that is charged to Civil City is the same rate that the firm is 
asking of the Redevelopment Commission. Motion to approve by Mr. Guerin; seconded by Mr. Dixie. 
Motion carried unanimously without further discussion. 


Resolution 2005-02 

Approving an Agreement for the sale and development of real estate in Summit 
Industrial Park II 

Mr. Lindsay noted that staff has been working with Ceruti’s Catering, Inc. for a number of months 
regarding purchasing real estate in Summit Industrial Park II. Ceruti proposes to develop a 5-acre 
tract at the north end of the Park, adjacent to Ludwig Road, Innovation Blvd. and immediately west 
of the Trane Building. The focus for the development of the Park has been job creation that supports 
the development concept of the Park and is consistent with covenants. Ceruti’s is asking for a set- 
back modification. Joe Ceruti explained that they currently operate a production facility in 
Kendallville; the lease on that property will expire in September 2005 and Ceruti’s plans relocate their 
facilities to Fort Wayne. In generating the site plan, 3 acres is needed immediately and they would 
like to purchase 2 additional acres for future expansion. The 50 foot set-back variance needs to be 
incorporated into the site development plan to support the expansion and make the building 
aesthetically pleasing. The lot will be well landscaped with the delivery and distribution docks hidden 
from plain view. The banquet, meeting room and training center room will have large windows that 
face the west. Although the plans do not conform to the covenants for Summit Industrial Park II, 
they do conform to the City’s set-back requirements. Proper turning radiuses for semi-trailers and 
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company delivery vehicles necessitate the change in the set-back to accommodate the current 
building plans. A discussion of the loading area ensued. There will be 6 full-time employees 
relocated from Noble County to Allen County and approximately 30 part-time jobs retained within the 
company but new to Allen County. Mr. Lindsay explained that the final draft agreement will be fine- 
tuned and the signed by the Director with authorization from the Commission. Mr. Wernet noted 
after conversations with CB Richard Ellis/Sturges regarding the covenants, he would recommend 
amending the covenants so there is a waiver process or the covenants could be amended to 
incorporate set-back variances. Motion to approve by Mr. Guerin; seconded by Mr. Dixie. Motion 
carried unanimously without further discussion. Mr. Guerin moved the approval of two set-back 
waivers be executed in the final document; seconded by Mr. Dixie. Motion carried unanimously 
without further discussion. 


Resolution 2005-03 

Ratifying an additional expenditure for infrastructure construction for the Washington 
Blvd. transportation corridor 

Mr. Lindsay reminded the Commissioners that at the November meeting they agreed to participate in 
funding the project in the amount of $26,000.%. Other participants in the project were Community 
Development Block Grant Funds (CDBG) and the Board of Public Works. In its execution, $860."° 
was needed to do adjustments to landscaping and to remove a stump in the right-of-way. The 
expenditure has been evaluated by staff and judged to be reasonable. Motion to approve by Mr. 
Dixie; seconded by Reverend Scott. Motion carried unanimously without further discussion. 


Resolution 2005-04 

Ratifying and approving a settlement pertaining to real estate interests contained within 
the Civic Center Urban Renewal Area, as amended 

Mr. Lindsay stated that this settlement follows the parameters set by the Redevelopment 
Commission for litigation regarding the leasehold interest of RTM Mid-America (Arby’s) pursuant to 
the real estate acquisition for the Grand Wayne Center expansion project. Verbal approval of the 
settlement was made at the December meeting after presentation by Mr. Wernet. This resolution 
ratifies and approves the settlement. Motion to approve by Mr. Guerin; seconded by Mr. Dixie. 
Motion carried unanimously without further discussion. 


Resolution 2005-05 

Approving a reimbursement to the Fort Wayne Allen County Convention and Tourism 
Authority 

Mr. Lindsay noted that this is the third reimbursement to the Grand Wayne Center Board for 
furniture, fixtures and equipment contained in the $1 million contract. The facility is scheduled to 
open in May 2005. Mr. Wasson stated that the lobby furniture quotes were obtained from local 
vendors and the lowest quote was from PBI in the amount of $72,347.°* The second item is for 
reimbursement for 425 additional folding chairs from KI Industries, who were the manufacturer of 
the existing chairs. The final quote included the Grand Wayne Center providing on-hand fabric for 
the chairs. The quote is from Infusion for $41,650.°°. Bids have been received for 1, 000 stacking 
chairs for $97,460.”° from TriR Corp, a 40’ x 60’ portable dance floor from Seaco for $30,452.°°, a 40’ 
by 50’ portable stage from Stageright Corporation for $60,375.°, two lifts - a one-man lift for 
$7,140. from United Rental and a scissor lift for $16,726.” from McAllister Supply and additionally a 
4,000 Ib. fork lift for $24,488." through Crown. Mr. Wasson stated that he is seeking prior approval 
of these items so he can proceed with ordering the furniture and equipment. Motion to approve by 
Reverend Scott; seconded by Mr. Guerin. Motion carried unanimously without further discussion. 


Resolution 2005-06 

Approving Change Order #4 to a contract with Strahm Group for the Grand Wayne 
Center expansion project 

Mr. Gerardot noted the Change Order addresses the requirement for the construction of a firewall 
near the kitchen and the former Pike Room because of the lack of block behind that wall, which was 
an unforeseen condition. The rest of the change order addresses upgrading the existing ceiling tiles 
in Ballroom #4 on the second floor and changing the storage room into an office area in the 
marketing area. Motion to approve by Mr. Dixie; seconded by Mr. Guerin. Motion carried 
unanimously without further discussion. 


Resolution 2005-07 

Approving Change Order #1 to a contract with Weigand Construction Company for the 
Grand Wayne Center streetscape project 

Mr. Lindsay noted the Tom Cain is the project manager for the Streetscape. He stated that most of 
the change order addresses unsuitable soils in the sidewalk and fountain areas. $18,000.” relates to 
the new detention wall for the stormwater management system. The change order has been 
reviewed by Mr. Cain, Redevelopment staff and the construction manager and is recommended for 
approval. Motion to approve by Mr. Guerin; seconded by Reverend Scott. Motion carried 
unanimously without further discussion. 
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Resolution 2005-08 

Approving payment of a fee for an application for a Petroleum Remediation Grant 
Initiative (PRGI) grant for closure of the Bowser Soil Treatment Cell 

Ms. Lange stated that approximately 4,200 tons of petroleum contaminated soil were removed from 
Bowser Parcel B to an off-site location at the City Waste and Stormwater Treatment facility with the 
thought that the volatile contents of the soils would naturally minimize. Unfortunately, that has not 
occurred and IDEM has recommended appropriate disposal of the soil in a regulated facility. Mr. 
Berndt has applied for the PRGI grant in an effort to preserve some of the existing grant funding for 
the Bowser site. The PRGI grant will allow the State to handle the remediation. Motion to approve 
by Reverend Scott; seconded by Mr. Guerin. Motion carried unanimously without further discussion. 


Resolution 2005-09 

Ratifying a contract for professional engineering services with DLZ Indiana, LLC 

Ms. Feasel stated that the $10M CEDIT Bond, currently in the final stages of approval, will fund a 
variety of downtown projects. That Bond should be issued in March, but engineering for the Clinton 
and Superior Street renovations and realignments needs to be complete immediately and 
construction completed for festival season 2005. The $13,500 fee for engineering services will need 
to be paid from the Downtown TIF Fund before the bond is issued. When the Bond is issued, the 
fund will be reimbursed from the Bond Issue. A discussion of the realignment ensued. Motion to 
approve by Reverend Scott.; seconded by Mr. Dixie. Motion carried unanimously without further 
discussion. 


OTHER BUSINESS 


Resolution 2005-10 

Approving Change Order #9 to a contract with Hagerman Construction Corporation for 
the Grand Wayne Center expansion and renovation project 

Mr. Lindsay noted the second operable door for the Grand Wayne Center was conceptually approved 
at the December meeting. The total amount of the Change Order is $242,548.°°. Mr. Gerardot noted 
the change order also includes changes for raising the fountain foundation by 4”, lintels over the 
doorways, adding a 10’ x 40’ screen wall to the south side of the new dock area on Webster Street, 
footings on the existing south entrance, revising two drains in the kitchen, removing some 
obstructions and changes to a block wall in the existing ballroom, replacement of kitchen doors, 
expansion joints between the new mezzanine and the old canopy roof over the old dock. Motion to 
approve by Mr. Guerin; seconded by Mr. Dixie. Motion carried unanimously without further 
discussion. 


Resolution 2005-11 

Approving a contract with Diskey Architectural Signage for the sign package component 
for the Grand Wayne Center expansion project. 

Mr. Lindsay noted that the sign package was bid in early January; the last of the construction-related 
contracts. In response to the RFP, one bid was received from Diskey Architectural Signage. Included 
with this resolution is a letter of recommendation from W. A. Sheets. There is a funding balance in 
the budget of approximately $152,000.°° for the construction of the sign after deducting $30K for the 
signage design. The recommendation is to accept the base bid, but not the alternates. Mr. Gerardot 
stated that the signage bid was well within the budget. The LED site sign bid needs further review; a 
decision was made to put that sign on hold until a recommendation can be made. The $94,000. 
contract amount will be for interior signage and some static signs on the outside. Because of the 
restrictions on Downtown Signage the outside LED sign cannot be more than 6’ off the ground and 
no larger than 50 square feet. Motion to approve by Mr. Guerin; seconded by Reverend Scott. 
Motion carried unanimously without further discussion 


Adams Center Road — Mr. Wernet explained that the farm lease tenant needs to file some forms 
required by the Government and it requires that Ms. Lange sign off as the representative of the 
owner. Motion to allow Lisa Lange to sign off on the farm lease documents by Mr. Dixie; seconded 
by Reverend Scott. Motion carried unanimously without further discussion. 


Allen County Public Library Expansion — Mr. Lindsay stated that the Library has acquired the 
Portland Hotel and all the frontage land west on Washington Street except the private home. They 
also acquired the vacant lot south of the former Portland Hotel and they now plan to acquire the law 
offices of John Bullman near the alley on Webster Street. That area was not slated for acquisition by 
the Redevelopment Commission in the Amended Downtown Urban Renewal Area. The entire tract 
will probably be used for surface parking for the expanded Library. Mr. Dixie inquired if there will be 
a comprehensive parking plan for Downtown. Ms. Feasel noted that Greg Leatherman is working on 
a RPF for a parking facility on the northwest corner of Harrison and Washington Blvd. and work 
continues on a potential parking garage on the southeast side in conjunction with CitiLink and the 
YMCA. As the Downtown Plan unfolds, the Downtown Blueprint group is looking at strategically 
placing facilities. A discussion of the perception of lack and cost of parking downtown ensued. 


Annual Report — Ms. Lange asked for preliminary Redevelopment Commission approval for the 
Report. The Report will be sent to the Mayor in a timely manner. 


Southtown Mall — The AEP and NIPSCO utility existing easements have been vacated. Staff will be 
engaging City Utilitlies for partial vacation of the sanitary sewer soon. Underground demolition is 
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progressing. Menards plans to close the first of April and begin construction shortly thereafter. 
INDOT has signed off on the intersection, but also needs Federal regional approval from Chicago. 
Mendards has filed for Tax Credits through the CRED application process. Their anticipated 
investment is $7.5 million. 


Grand Wayne Center Signage — Mr. McElhoe asked about re-bidding the outside signage. Mr. 
Wernet stated that it can be re-bid if necessary. 


Catalyst Marketing — Mr. Lindsay stated that Catalyst Marketing is interested in acquiring 
Commercial Unit #6 in Midtowne Crossing. It is not built out. They submitted a letter of interest, 
finally offering $24,000.°° for the real estate. Mr. Lindsay's recommendation is to accept that amount 
because Catalyst Marketing is an innovative entity that will help revitalize a space that has been 
empty since October 1990. The sale will be subject to the Mortgage Security Agreement that was 
executed with Summit Bank. Because of that agreement, the Redevelopment Commission probably 
will not receive any proceeds from the sale. Catalyst Marketing proposes relocating the mailboxes in 
the entryway so their clients can gain access to Unit #6 without going outside; they will keep the 
entry from the alley and Washington Blvd. as functional space for the Midtowne Crossing tenants. 
They have already talked to the Owner's Association about their plans. A discussion of market value 
property in downtown ensued. 


ADJOURNMENT 
Motion to adjourn by Mr. Dixie; seconded by Reverend Scott. Meeting adjourned at 6:15 p.m. 


Fort Wayne Redevelopment Commission 


Christopher Guerin, Secretary 


Adopted 21 February 2005 
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FORT WAYNE REDEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 


February 21, 2005 


TIME: 4:30 p.m. 
PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 4:35 p.m. 
ROLL CALL: Steve McElhoe 
Christopher Guerin 
John Sullivan 
STAFF PRESENT: Lisa Lange, Executive Director 


Jim Lindsay, Redevelopment Specialist 
Julie Sanchez, Redevelopment Specialist 
Sharon Feasel, Redevelopment Specialist 
Tom Cain, Urban Designer 


COUNSEL PRESENT: Jeremy Senk, Carson Boxberger 


OTHERS PRESENT: Elissa McGauley, Community Development Division 
Gary Wasson, Grand Wayne Center 
Phil Gerardot, CM, Grand Wayne Center Expansion project 
Rob Young, Fort Wayne / Allen County Economic Development 
Alliance 


APPROVAL OF CLAIMS Motion to approve claims of December 2004 by Mr. Guerin; 
seconded by Mr. Sullivan. Claims approved. 


APPROVAL OF MINUTES Motion to approve minutes of 18 January 2005 Regular Meeting by 
Mr. Sullivan; seconded by Mr. Guerin. Minutes approved. 


NEW BUSINESS 

Resolution 2005-12 

Allowing the designation of property as an Economic Revitalization Area for JAC, LLC dba 
Ceruti’s Catering in the Summit Industrial Park Urban Renewal Area 

Elissa McGauley stated that Ceruti’s intends to build a structure in Summit Industrial Park II and is 
applying for tax abatements for their real and personal property. The structure will house the 
company’s production warehouse, sales showroom, distribution center and a meeting room. The 
company is planning on purchasing manufacturing, logistical distribution and IT equipment. Ceruti’s 
currently has 14 full-time and 38 part-time employees who will be retained and will hire 6 full-time 
and 45 part-time new employees. Mr. Lindsay noted that Ceruti’s is the second development in the 
amended area. The only anticipated Redevelopment Commission Summit Industrial Park II expenses 
are for landscape maintenance and building a reserve for improvements anticipated by the City. Ms. 
McGauley explained that because of recent changes in technology and construction techniques, it 
may be fortuitous to allow smaller lot sizes. Motion to approve by Mr. Guerin; seconded by Mr. 
Sullivan. Motion carried unanimously without further discussion. 


Resolution 2005-13 

Allowing the designation of property as an Economic Revitalization Area for Fort Wayne 
Metals Research in the Baer Field Economic Development Area 

Ms. McGauley received this application at the end of January and noted that the company is planning 
to invest approximately $2.5 million in new construction and equipment. They are currently housed 
in several structures one of which came before the Commission in the 4" quarter of 2004 for tax 
abatement on their purchase of the former MPI building. A new entranceway is proposed for their 
building at 9609 Indianapolis Road. They will make some interior improvements. The cost of those 
real improvements is approximately $750,000.%. They plan to purchase approximately $1 million in 
new manufacturing, R&D, logistical distribution and IT equipment. They will hire 10 new full-time 
employees at an annual wage of approximately $40,000.°° each. Motion to approve by Mr. Sullivan; 
seconded by Mr. Guerin. Motion carried unanimously without further discussion. 


Resolution 2005-14 

Allowing the designation of property as an Economic Revitalization Area for Poly-Hi 
Solidur in the Baer Field Economic Development Area 

Ms. McGauley noted that the company is a plastics manufacturing operation with three locations, one 
of which is in the Baer Field Economic Development Area. One division is totally focused on the 
medical industry and they are working to grow that division. As part of this project, Poli-Hi Solidur 
will be installing approximately $2.2 million in manufacturing and logistical distribution equipment at 
their facility on American Way and approximately $200,000.” in their Engle Road facility. As a result 
of the project, they plan to hire 2 new full-time jobs. The abatement is for equipment only. Mr. 
Lindsay noted that while eligible for the collection of tax increment, it historically has not been 
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collected from personal property. Motion to approve by Mr. Guerin; seconded by Mr. Sullivan. 
Motion carried unanimously without further discussion. 


Resolution 2005-15 

Approving a Change Order for Fort Wayne Structural Products for the Grand Wayne 
Center expansion project 

Mr. Lindsay introduced Phil Gerardot, Construction Manager and Gary Wasson, Operations Director 
for the Grand Wayne Center. The change order is for $26,000.°°; $17,000.°° of which is for the 
screen wall at the west end of the project that was dictated by the City’s Planning Department. Mr. 
Gerardot noted that the wall will be constructed on the south side of the new dock at Webster Street. 
It is very similar to the wall that currently surrounds the cooling towers. The cost will add 
approximately $50,000.°° to the construction budget. The rest of the change order is for 
miscellaneous steel in the existing building for walls that were demolished as part of the expansion. 
Motion to approve by Mr. Sullivan; seconded by Mr. Guerin. Motion carried unanimously without 
further discussion. 


Mr. Wasson distributed a document delineating the charges for furniture, fixtures and equipment to 
date. He stated that purchase orders are completed for 6 foot and 8 foot long plastic banquet tables, 
the lowest of the 10 quotes from Mighty-Lite at a cost of $61,422.°°; and 275 wooden exhibit tables 
used for trade shows. Mr. Wasson recommends awarding the contract to One Eleven Design, the 
second lowest bidder, for Monroe manufactured tables, which is what is used now. Monroe has a 
cart system that allows the carts to be stacked. The quotes for sound and light equipment did not 
include the theatrical and moving light, the final bid was for $230,000.°°. Other planned purchases 
include the a digital audio console, audio snake, 42” plasma screen televisions, video projectors, 
moving lights and screens from various vendors delineated on the distributed document. A 
discussion concerning the art work ensued. Mr. Wasson stated that they will probably work with 
Sharon Eisbart who will contract with local artists for artwork in the older section of the building. The 
ribbon cutting for the expanded Grand Wayne Center will be May 6, 2005 at 10:00 a.m. and the first 
public event will be on May 7, 2005. As an example of a convention that will use the entire expanded 
facility is the Midwestern Westernware Show that has agreed to use the building twice a year for 10 
years. 


Mr. Gerardot noted that a change order will be forthcoming for renovating all the lighting in the 
existing second floor ballroom. Those original 20-year old lights and dimmer controls were scheduled 
to remain while the rest of the room was being refinished. The replacement cost will be $51,000.°. 
The second change will allow the redesign and refurbishing of the Administrative Offices. That will 
include new carpeting, doors, hardware, and adds one office in the mezzanine area at a cost of 
$87,000.°°. The Grand Wayne Center has approved theses changes and the costs would be funded 
from the Contingency Fund. Motion to proceed with rebuilding of the office and the replacements of 
the lights in the existing building with Change Orders to be forthcoming by Mr. Guerin; seconded by 
Mr. Sullivan. Motion carried unanimously without further discussion. 


Resolution 2005-16 

Approving a contract for Wayfinding in the Civic Center Urban Renewal Area 

Mr. Cain stated that the Commission had hired HNTB to assist with the Downntown Wayfinding 
concept. Additional services are needed to help in the preparation of the bid documents and fine- 
tuning project graphics. There were four bids in response to the RFP - RLR, MSKTD, Design 
Collaborative and the LandPlan Group. Design Collaborative was the lowest and most responsive 
bidder with a bid of $6,800.°°. Mr. Cain stated that vehicular Wayfinding signs should be in place 
near the Grand Wayne Center in time for their grand opening on May 7. Ms. Lange stated that there 
will be parking signage in addition to the wayfinding signage to help visitors navigate the downtown 
area and facilitate public parking. Mr. Cain explained that there will be approximately 35 signage 
locations with information on both sides. Ms. Lange noted that the RFP has requested that the 
signage be modular so it could accommodate changes. A discussion of the signage ensued. Mr. 
Guerin voiced his concern with the district names and the need to have the Districts defined when 
they become viable entities. Motion to approve by Mr. Sullivan; seconded by Mr. Guerin. Motion 
Carried unanimously without further discussion. 


Resolution 2005-17 

Approving a contract with Bonar Group for the site development engineering for the 
Adams Township Industrial Area 

Ms. Sanchez stated that land was donated on December 15, 2003 by ChemWaste for development 
and marketing as an industrial area. The Alliance is marketing the site and has identified a user for 
approximately 20 acres, contingent upon approval of necessary infrastructure improvements. Those 
improvements include 200 feet of water main and sanitary sewer extensions including a sanitary 
grinder pump and force main from the existing sanitary line; a roadway approach and approximately 
1,300 feet of industrial parkway. On January 25, 2005 a RFP for professional design engineering 
services for the above-mentioned improvements was sent. The lowest and most responsive bidder of 
the four submittals was from Bonar Group at a cost of $17,800.°°. The proposal has been reviewed 
by Redevelopment Commission staff and the City Engineer. Rob Young stated that the deal is not yet 
completed with a company who has expressed interest in 20 acres of the land. He noted that even 
though some of the improvements are site specific, they allow the Alliance to market the immediate 
area. Improvements to Adams Center Road are necessary requirements no matter how much of the 
overall property is developed. Ms. Lange stated that a primary development plan will be prepared by 
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professional engineers for the remaining acreage in the Adams Township Industrial Area. Mr. 
Sullivan asked about signage to focus attention on the industrial park. Ms. Lange suggested that 
those kinds of concerns should be addressed after the primary development plan is complete. Motion 
to approve by Mr. Guerin; seconded by Mr. Sullivan. Motion carried unanimously without further 
discussion. 


Resolution 2005-18 

Approving Change Order #1 to the contract with Bianchi Industrial Services, LLC for 
Phase I Demolition at the former Southtown Mall 

Ms. Lange stated the Change Order includes a $5,000. °° deduct for the some costs of a temporary 
bridge that was built across a ditch. Furthermore, due to the frozen ground at the site, gravel needs 
to be introduced on an isolated part of the Menard’s proposed building site at a cost of approximately 
$34,900.°°. The entire Change Order is for $29,951.7°. Motion to approve by Mr. Sullivan; seconded 
by Mr. Guerin. Motion carried unanimously without further discussion. 


Resolution 2005-19 

Declaratory Resolution for Amendment I to the Jefferson/ Illinois Economic Development 
Area 

Mr. Lindsay stated that the Jefferson/IIlinois Economic Development Area was created in January 
1992 and encompasses the Apple Glen and Jefferson Pointe area. He noted this Amendment is that 
it is the first amendment to an Economic Development Area that has been entertained by this body 
and the area encompasses only City of Fort Wayne dedicated public right-of-way. This right-of-way 
connects near Ardmore Avenue and goes along Jefferson Blvd. then splits to include Washington 
Blvd. until both reach Harrison Street. Unlike an Urban Renewal Area, an amendment to an 
Economic Development Area addresses economic development, job creation and catalysts for 
additional development. Mr. Lindsay explained the regulatory process. The goal of this Amendment 
is to create a connecting link between Jefferson/Illinois Road Economic Development Area and 
Downtown to set the conditions for further investment and facilitate the public investment necessary 
to create a safe, efficient and attractive corridor and to enhance continuing improvements that will 
sustain and improve the park-like quality, expand the Jefferson Blvd Greenway Trail, enhance the 
landscape and promote safe and efficient movement of traffic. Mr. Cain noted that several projects 
along the corridor in the Wildwood-Rockhill district that would primarily address the lack of safe 
pedestrian corridors. Between Swinney Park and Rockhill Parks, the River Greenway system connects 
to Headwaters Park but to the west there are no connections. The railroad overpass at Jefferson 
Blvd near Main Street needs some aesthetic improvements and maybe complete reconstruction in the 
future. From the railroad elevation to Swinney Park, some proposed projects include improving the 
access to Main Street, adding pedestrian facilities on the new Greenway Trail from the underpass on 
Washington Blvd to the Swinney Homestead area. A link between east and west Swinney Park, 
including improved sidewalks, would make the area more pedestrian friendly. A traffic-calming 
project at Washington and Jefferson through Swinney Park, with the intent to lower traffic speeds, 
would create a more park-like experience as vehicles move toward Downtown. Improvements in the 
West Central area from Garden Street to VanBuren Street might include a facade grant program to 
address the poorly managed property. The last segment of the corridor to the Grand Wayne Center 
and Library area might include landscape and aesthetic improvements. Parking facilities to serve the 
Grand Wayne Center, Allen County Public Library and attractions will be updated and improved. In 
fact, this phase of the project will most likely be undertaken first. Mr. Lindsay explained that funds 
for these improvements would come from the tax increment collected from the original 
Illinois/Jefferson Economic Development Area and would support development as well as enhance 
development along the traffic corridor, including access to Downtown. A discussion of the tax 
increment collected from the area and previous uses of the funds ensued. Mr. Lindsay reiterated the 
regulatory processes. The Findings state that the plan is reasonable and appropriate when 
considered in relation to the original resolution because: 1) the shopping centers serve the 
Downtown area and provide services that are no longer available in the Downtown; 2) a safe, 
efficient and attractive vehicle corridor and pedestrian greenway linkage between Downtown and 
Jefferson Pointe is important to the economic success of each; 3) the corridor presently suffers from 
a lack of comprehensive planning, unsafe and inefficient traffic engineering and unsafe and 
unattractive road and storm drainage conditions and unattractive and uncoordinated streetscaping of 
pedestrian facilities; 4) improvements to the corridor and greenway are part of a comprehensive 
enhancing strategy for Downtown Fort Wayne; 5) Jefferson Pointe represents significant private 
investment, the success of which depends to a large degree upon safe, efficient road access to and 
from significant population centers; 6) Downtown Fort Wayne represents a significant long-term 
community investment, the success of which depends on its continued growth and upon access to 
retail services. A discussion of the necessity of the Economic Development Area Amendment ensued. 
Motion to approve by Mr. Guerin; seconded by Mr. Sullivan. Motion carried unanimously without 
further discussion. 


Resolution 2005-20 

Approving an agreement for the sale and development of real estate in the Adams 
Township Industrial Area 

Ms. Sanchez noted the prospective purchaser of the 20 acres has an option for an additional 10 acres 
on the site. The purchase price is $1,000. per acre. The purchaser plans to construct a regional 
trucking facility of at least 25,000 square feet at a cost of approximately $3 million, expandable to 
50,000 square feet. The company has tendered a purchase agreement which obligates the 
purchaser to design their building in accordance with the Covenants. Mr. Young stated that the 
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employer would bring an existing 15 full and part-time employees with the potential to grow to 43 
employees over the next several years. The Alliance is fully in favor of this project. A discussion of 
sale price and potential users ensued. Motion to approve by Mr. Guerin; seconded by Mr. Sullivan. 
Motion carried unanimously without further discussion. 


Resolution 2005-21 

Authorizing the issuance of a Request for Proposals (RFP) for site development, design 
and utility engineering for the Adams Township Industrial Area 

Ms. Lange explained that the purpose of the RFP is to engage a contractor regarding a primary 
development plan for the Industrial Area. The Alliance feels that getting a primary development plan 
will move the project forward. The plan will address the remaining balance of the 329 acres, not 
including the pending purchase of 20 acres. The RFP will exact responses from qualified engineers to 
prepare the primary development plan which includes site design and facility plans. It would also 
look at ensuring that there are adequate services for the concerns surrounding drainage and wetland. 
The Executive Director would form a review committee to select the best respondent. Motion to 
approve by Mr. Guerin; seconded by Mr. Sullivan. Motion carried unanimously without further 
discussion. 


OTHER BUSINESS 
None 


ADJOURNMENT 
Motion to adjourn by Mr. Guerin; seconded by Mr. Sullivan. Meeting adjourned at 6:15 p.m. 
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FORT WAYNE REDEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 
March 21, 2005 


TIME: Immediately following the Executive Session 
PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 4:50 p.m. 


ROLL CALL: Steve McElhoe 
Christopher Guerin 
John Sullivan 
Quinton Dixie 


STAFF PRESENT: Lisa Lange, Executive Director 
Jim Lindsay, Redevelopment Specialist 
Julie Sanchez, Redevelopment Specialist 
Sharon Feasel, Redevelopment Specialist 
Craig Berndt, Brownfield Redevelopment Manager 
Joanne Reising, Administrative Assistant 


COUNSEL PRESENT: John Wernet, Carson Boxberger 
OTHERS PRESENT: Phil Gerardot, CM, Grand Wayne Center Expansion project 


APPROVAL OF CLAIMS Motion to approve claims of January 2005 by Mr. Guerin; seconded 
by Mr. Sullivan. Claims approved. 


APPROVAL OF MINUTES Motion to approve minutes of 21 February 2005 Regular Meeting by 
Mr. Dixie; seconded by Mr. Guerin. Minutes approved. 


NEW BUSINESS 

Resolution 2005-22 

Approving a reimbursement to the Fort Wayne Allen County Convention & Tourism 
Authority 

Mr. Lindsay explained that invoices paid by the Grand Wayne Center for folding tables, sofas, chairs, 
coffee tables, sound equipment and other miscellaneous items need to be approved for 
reimbursement. Mr. Wernet noted that the amount on the letter from the Grand Wayne Center 
differs from the total of the invoices. Mr. Lindsay noted that the total of the attached invoices is the 
amount indicated on the Resolution, there are six purchase orders not five as indicated on the 
transmittal letter. Motion to approve by Mr. Sullivan; seconded by Mr. Guerin. Motion carried 
unanimously without further discussion. 


Resolution 2005-23 

Approving Change Order #6 to a contract with Strahm, Inc. for the Grand Wayne Center 

expansion project 

Mr. Gerardot explained that the $75,863 is for the office remodel, speaker grilles in the ballroom and 
exhibit halls, CMU wall changes and miscellaneous work. Motion to approve by Mr. Guerin; seconded 
by Mr. Dixie. Motion carried unanimously without further discussion. 


Resolution 2005-24 

Approving an Agreement for the sale and development of Commercial Unit #6 in the 
Midtowne Crossing Horizontal Property Regime 

Mr. Lindsay noted that the sale will be the final commercial property owned by the Redevelopment 
Commission. Catalyst Marketing, the new property owner, intends to incorporate the space 
encompassed by Unit #6 into their existing office space. The structure of the development 
agreement designates that all the funds received from the sale of the property will be remitted to JP 
Morgan Trust. Mr. Wernet noted that the 2,500 square feet will be rented for $500 per month until 
closing and then credited to the purchase price for the rent. Catalyst Marketing is coordinating with 
the Midtowne Crossing Owners Association to shift the design of their entranceway on Washington 
Blvd. Catalyst intends to add four professional staff. Motion to approve by Mr. Dixie; seconded by 
Mr. Sullivan. Motion carried unanimously without further discussion. 


OTHER BUSINESS 


Resolution 2005-25 

A final bond resolution of the City of Fort Wayne, Indiana, Redevelopment Commission 
authorizing the issuance of City of Fort Wayne Redevelopment District Revenue Bonds, 
Series 2005 B and other related matters 

Mr. Shine noted that this is the final resolution. Baker & Daniels legal counsel wrote the resolution as 
broadly as possible to incorporate as much flexibility as possible. Mr. Guerin asked if the resolution 
should be passed on a contingency. Ms. Feasel explained the scope of the project. Ms. Lange asked 
that a member of the Redevelopment Commission be on the Committee. Mr. Guerin volunteered. 
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Motion to approve by Mr. Sullivan; seconded by Mr. Guerin. Motion carried unanimously without 
further discussion. 


Resolution 2005-26 

A Resolution of the City of Fort Wayne, Indiana, Redevelopment Commission amending 
Resolution 2004-51 authorizing the issuance of Revenue Bonds of the City of Fort Wayne 
Redevelopment District and certain related matters 


Resolution Deferred. 


Resolution 2005-27 

Approving Change Order #4 to a contract with Gaylor Group, Inc. 

Mr. Lindsay noted that the prior change orders for Gaylor have all been reductions to their contract. 
Mr. Gerardot explained the changes represent the cost of exhaust fan additions, power to pumps in 
the filter room, new ballroom lighting, electric and video connection of television circuits, 
administrative office remodel, electrical service for the second operable wall and several items of 
miscellaneous electric work. Motion to approve by Mr. Dixie; seconded by Mr. Guerin. Motion 
carried unanimously without further discussion. 


Resolution 2005-28 

Approving Change Order #10 to the contract with Hagerman Construction Corp. for the 
Grand Wayne Center expansion project 

Mr. Gerardot explained that the $52,355.00 change represents the cost of new asphalt at the truck 
dock, west dock sidewalk work, marketing office reconfiguration, sanitary line replacement in the 
kitchen, administrative office remodel, miscellaneous kitchen work, relocating a storm line at the 
north entry, door hardware changes, screen wall foundation work and miscellaneous work. Motion to 
approve by Mr. Guerin; seconded by Mr. Sullivan. Motion carried unanimously without further 
discussion. 


Southtown Centre Update — Craig Berndt stated that demolition is almost complete. The 
contract had to stop because of frozen ground. There are approximately two weeks worth of work to 
complete, mostly grading. The City’s water pollution maintenance group is on-site removing trees 
and other vegetation from the ditches. Staff has been in contact with Mr. Eskanazi regarding work to 
be done on his property. The public streets have all been accepted. The Commission will bid the 
work in two phases: city work and SGT Development work. The plan is to have the bid opening in 
April. One Commssioner will be needed at the bid opening. Menard’s is on track and did get their 
CRED tax credit approved for slightly over $1.8 million. Ms. Feasel noted that Menard’s estimate of 
the cost of the building is $7.525 million. Mr. Berndt estimates that groundbreaking could begin in 
May. A discussion of the ring road ensued. 


Annual Report — The first draft is complete and all staff comments have been incorporated. 


Bowser Redevelopment & Soil Cell Update — Mr. Berndt noted that the PRGI grant has been 
applied for and the City has included $20,000 for the clean-up in the hope of possibly getting the 

grant since the State has approximately 3 times as many applications as there are grants. Landfill 
tipping fees have increased. 


Adams Center Industrial Area Update — Mr. Wernet stated that the Purchase Agreement will be 
signed by the company interested in the 20 acres. Ms. Sanchez explained that RFP proposals for the 
primary development plan for Adams Township Industrial area will be submitted on March 28, 2005. 
She mentioned that there were approximately ten firms that attended the pre-submittal meeting held 
on March 4, 2005 Mr. Wernet stated that the Purchase Agreement will be signed by the company 
interested in the 20 acres. 


Southeast Retail Strategy Update — Ms. Sanchez noted that staff is currently putting together a 
strategy to take advantage of what is happening at Southtown Centre. There will be a white-paper 
on the subject with input from Mr. Dixie and Reverend Scott on how to leverage the quality of retail 
development in the area. Staff will identify new target areas for incentives for existing landlords and 
retailers. A quality marketing package will be assembled. The CORE Group has had their grant 
agreement approved by the Board of Public Works and should begin demolition and site preparation 
at the corner of Anthony and Pontiac Streets within two months. 


Retreat — Ms. Lange explained that she is considering a one-day strategic planning retreat toward 
the end of summer or early fall to examine what projects the Commission should consider in the 
future and opportunities to be proactive in the Fort Wayne Redevelopment Commission's mission. 


Downtown Charettes — Ms. Feasel noted the dates will be May 17, 18 and 19, June 5, 6, 7. There 
will be a large presentation at the end of the Charette process. The DID has asked Asher Agency to 

help them with some public relations and their reauthroization through the summer and the charette 

process will be able to dovetail with that 


ADJOURNMENT 
Motion to adjourn by Mr. Guerin; seconded by Mr. Sullivan. Meeting adjourned at 5:45 p.m. 
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FORT WAYNE REDEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 
April 18, 2005 


TIME: 4:30 p.m. 
PLACE: City County Building - Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 4:35 p.m. 


ROLL CALL: Steve McElhoe 
Christopher Guerin 
John Sullivan 
Quinton Dixie 


STAFF PRESENT: Lisa Lange, Executive Director 
Jim Lindsay, Redevelopment Specialist 
Julie Sanchez, Redevelopment Specialist 
Sharon Feasel, Redevelopment Specialist 
Craig Berndt, Brownfield Redevelopment Manager 
Joanne Reising, Administrative Assistant 


COUNSEL PRESENT: John Wernet, Carson Boxberger 


OTHERS PRESENT: Elissa McGauley, Development Department, City of Fort Wayne 
Larry Shine, Baker & Daniels, Attorney at Law 


APPROVAL OF CLAIMS Motion to approve claims of February 2005 by Mr. Sullivan; 
seconded by Mr. Dixie. Claims approved. 


APPROVAL OF MINUTES Motion to approve minutes of 21 March 2005 by Mr. Dixie; 
seconded by Mr. Sullivan. Minutes approved. 


NEW BUSINESS 

Resolution 2005-29 

Amending Resolution 2000-36 concerning the designation of property as an Economic 
Revitalization Area for Home Reserve in the Centennial Industrial Park Urban Renewal 
Area 

Ms. McGauley explained that prior to taking a tax abatement to City Council; the application must be 
approved by the Redevelopment Commission because it is in an Urban Renewal Area. She noted that 
Home Reserve had a prior approval in August 2003. At that time they planned to spend 
approximately $155,000 in real improvements to their facility and $100,000 in new manufacturing 
equipment and create 40 full-time jobs by November 2006. The company is returning to seek an 
amendment to their original designation because of some additional equipment they plan to 
purchase. They plan to expend an additional $610,000 in equipment. As part of their revised 
statement of benefits, they state that currently they have 18 full time jobs and plan to add 10 
additional full-time jobs. They company is a manufacturer of ready-to-assemble furniture. Motion to 
approve by Mr. Sullivan; seconded by Mr. Dixie. Motion carried unanimously without further 
discussion. 


Resolution 2005-30 

Allowing the designation of property as an Economic Revitalization Area for Quoin 
Enterprises, LLC dba Fort Wayne Metal Research Corp. in the Baer Field Economic 
Development Area 

Mr. Lindsay noted that this company has received multiple tax abatements because of their continued 
growth. Their primary product is medical wire used in a variety of devises. Ms. McGauley stated that 
the recognizable company name is Fort Wayne Metal Research, their sister company is Labecka. 
They have three facilities in Fort Wayne, one on Ferguson Road, their main office on Indianapolis 
Road, and a location on Avionics Drive. The original designation was made in 1997 on a 52,000 
square foot building. This application is for approximately $2.6 million in new equipment. The plant 
has 254 employees and the company plans to hire 10 additional. Motion to approve by Mr. Guerin; 
seconded by Mr. Dixie. Motion carried unanimously without further discussion. 


Resolution 2005-31 

Accepting and approving a resurvey of the Midtowne Crossing Horizontal Property 
Regime on an “as built” basis 

Mr. Lindsay stated that because of continuing litigation which began in August 2004 and asserted 
that the measurements of the individual units were not as reported on the construction plans, it has 
been determined that a State statute exists that requires a horizontal property regime to depict an 
as-built recertification. The recent recertification reflects these changes. Many of the changes are 
very small. Ironically, the Redevelopment Commission, as the largest payer of assessments because 
of the ownership of the garage, will be the largest beneficiary of the recertification. The 
Redevelopment Commission has been paying 25.69% of the total assessment and now will be paying 
24.662%. The “as built” documents need to be approved by the Redevelopment Commission and 
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the Midtowne Crossing Owners Association and then recorded. Mr. Wernet explained that the Roebel 
lawsuit and the remediation of the UST under the building are being addressed at this time. GAI, the 
Redevelopment Commission environmental consultant, has received confirmation that IDEM has 
approved the plan for remediation on the tank. The tank will be filled with fillable flow and whatever 
vapor extraction controls are needed will be put in place in the next two weeks. Motion to approve 
by Mr. Dixie; seconded by Mr. Sullivan. Motion carried unanimously without further discussion. 


Resolution 2005-32 

Approving an amendment to the Declaration of Restrictions and Covenants for Summit 
Industrial Park IT 

Mr. Wernet asked that the resolution be deferred. 


Resolution 2005-33 

Approving a Real Estate Operating Agreement with Menard’s Corporation. 

Mr. Berndt explained that the agreement has been reviewed by Mr. Wernet and minor changes have 
been made. Mr. Wernet stated that there will be dedicated public streets within the project; there 
will be no cross easements and there will be no common area maintenance costs. Mr. McElhoe asked 
if the Redevelopment Commission is responsible for the maintenance of the unpurchased outlots and 
Mr. Berndt affirmed and explained that the lots will be graded and seeded and then mowed on a 
quarterly basis. Staff is working on an agreement with the Utilities for the City to take over the 
ditches that belong to Southtown Centre. The Redevelopment Commission should not own those, 
they should be the property of the City of Fort Wayne and managed by the utility department. 
Motion to approve by Mr. Sullivan; seconded by Mr. Guerin. Motion carried unanimously without 
further discussion. 


Resolution 2005-34 

Approving matching funds for the Bowser Soil Treatment Cell Remediation project 

Mr. Berndt stated that the application was submitted to the State of Indiana for clean up of 4,200 
tons of contaminated soil stored on Lake Avenue at the Solid Waste site. The petroleum in the soil is 
too heavy to remediate so it will have to be landfilled. Mr. Berndt has been told unofficially that the 
IDFA Loan for landfilling has been approved. It will pay for all but $20,000 of the approximate 
$100,000 cost. A discussion of the bioremediation ensued. Motion to approve by Mr. Guerin; 
seconded by Mr. Dixie. Motion carried unanimously without further discussion. 


Resolution 2005-35 

Approving a reimbursement to the Fort Wayne Allen County Convention and Tourism 
Authority 

Mr. Lindsay noted that this is the 5‘ request for reimbursements. This request represents 
reimbursement for scissor lifts and various types of sound equipment in the amount of $81,956.00. 
The approval will bring the Grand Wayne Center reimbursements up to $401,572.00 of the 
$1,000,000.00 allocated. Motion to approve by Mr. Dixie; seconded by Mr. Sullivan. Motion carried 
unanimously without further discussion. 


Resolution 2005-36 

Approving the site development plan of a prospective purchaser located within the 
Adams Township Industrial Area 

Ms. Sanchez noted that the land was donated in 2003. There is now a purchaser for 20 acres of the 
site who has an option for an additional 10 acres. The property will be used as a regional trucking 
facility. The prospective purchaser has completed a site development plan, which is now being 
routed through the Planning Department. Staff and Legal Counsel have reviewed the plan and 
recommend approval. Mr. Wernet noted that the plan is subject to the approval by State 
Departments and routing. Mr. Wernet stated that the buyer’s counsel noted that the building is 
constructed of metal which is the standard design for this type of operation. A discussion of the 
exact location of the parcel ensued. Motion to approve by Mr. Dixie; seconded by Mr. Sullivan. 
Motion carried unanimously without further discussion. 


Resolution 2005-37 

Approving the dedication of streets and right-of-way for the Adams Township Industrial 
Area 

Mr. Wernet explained that there will be dedicated public streets in the development. At the present 
time the streets at the northern boundary of the 20-acre site that will be developed and will have a 
70 foot right-of-way and Adams Center Road will be widened an additional 60 feet to accommodate 
truck traffic and turning radiuses. Other streets have not yet been designed, but will be as the park 
develops. Motion to approve by Mr. Dixie; seconded by Mr. Sullivan. Motion carried unanimously 
without further discussion. 


Resolution 2005-38 

Approving Protective Covenants, Restrictions and Limitations for the Adams Township 
Industrial Area 

Mr. Wernet stated that in conjunction with legal counsel for the Alliance, Mr. Shine prepared the 
Covenants, Restrictions and Limitations for the area. They have been sent to the prospective 
purchaser for their comments. The park will not be platted as a subdivision. Since parcel sizes will 
vary greatly, common area maintenance costs will be determined by acreage held by the owners. 
Metal buildings will be allowed in the park. The Redevelopment Commission will be the architectural 
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control committee so all plans and waivers will go through this group. Motion to approve by Mr. 
Sullivan; seconded by Mr. Dixie. Motion carried unanimously without further discussion. 


Resolution 2005-39 

Approving a contract with Bonar Group for primary development plan design engineering 
for approximately 309 acres within the Adams Township Industrial Area 

Ms. Sanchez stated that on February 20, 2005 the Redevelopment Commission issued a RFP for 
primary development plan engineering services. The proposals were asked to address the 
maximization of developable land, rail access, long-term viability of public and private investments 
and minimization of project cost and environmental impacts. The respondents were also 
encouraged to present innovative alternatives to the potentially complex drainage and wetland 
issues. There were six respondents. Redevelopment Commission staff and the City Engineering 
Department reviewed the proposals and recommend the Bonar Group as the most responsive and 
responsible bidder. Although their proposal was not the lowest bid, it most thoroughly addressed all 
the design elements that were important to the development. The Bonar Group also addressed the 
potential of dealing with the New Haven planning process and problems concerning wetlands issues. 
Mr. Wernet noted that this is an engineering contract and the Redevelopment Commission is not 
required to award the contract to the lowest bidder. Based upon the discussion at the meeting and 
the completeness of the proposal, motion to approve by Mr. Sullivan; seconded by Mr. Dixie. Motion 
carried unanimously without further discussion. 


Resolution 2005-40 

Amending and restating in its entirety Resolution 2004-51, which amended and restated 
Resolution 2003-22B that authorized the issuance of City of Fort Wayne Indiana 
Redevelopment District Revenue Bonds, and the issuance and sale of Bond Anticipation 
Notes in anticipation of the issuance and sale of such bonds 

Mr. Wernet stated that the resolution addresses the Southtown Bond that will be used to take out the 
$8 million BAN. It has been determined that the Redevelopment Commission cannot issue the entire 
BAN as tax exempt. The previous resolution authorized issuing the entire BAN as tax exempt; the 
amending resolution determines that $3.3 million will be tax exempt and the balance will be taxable 
and payable from Light Lease money that has been pledged by City Council, CRED Revenue and if 
necessary by TIF. City Council has pledged CEDIT revenues to make up any shortfalls. The Bond 
documents do not require repayment from sales of land. Motion to approve by Mr. Dixie; seconded 
by Mr. Sullivan. Motion carried unanimously without further discussion. 


Resolution 2005-41 

Approving the execution of an Indemnity Agreement for Stewart Title Guaranty Company 
for title policies to be issued at Southtown Centre 

Mr. Wernet explained that during the condemnation process to acquire the Southtown property, the 
Redevelopment Commission received a title policy which makes it subject to the provisions of the 
eminent domain Statute. The Statute states that the Redevelopment Commission could do the 
necessary operations needed to acquire the property and the property owners have a right to trial. 
Three of the property owners have appealed the court judgment. Stewart would make an exception 
in their title policy that states, that under the eminent domain Statute, that if there is a new trial and 
higher amounts are awarded, the Redevelopment Commission must pay that amount into the Court 
within a year or the property reverts to the prior owner. The indemnity is directing Stewart Title to 
delete that exception so the Commission can give Clean Title to any purchaser. Motion to approve by 
Mr. Sullivan; seconded by Mr. Dixie. Motion carried unanimously without further discussion. 


OTHER BUSINESS 


Southtown Centre — Mr. Berndt stated that on Thursday, April 21 the Mayor will announce that Wal- 
Mart will locate at Southtown Centre. The final grading work is close to finish; the hope is to award a 
contract for infrastructure in May. The plan is for Menards to break ground in May; Wal-Mart would 
like to be “on the heels” of Menards and break ground in July or August. Mr. Berndt noted that the 
Mayor is lobbying the legislature to change the CRED limit from $1 million to $2 million for Southtown 
Centre because the Governor has an interest in the Fire Police Training Academy being located there. 
Ms. Lange noted that on June 1° it is expected that the City’s architect would have the preliminary 
design for the Academy including cost estimates, square footage needs, and other specifications for 
the building. Sturges is planning to build a retail strip center adjacent to Menards. The group that 
was considering purchasing the K-Mart across the highway from Southtown Centre has decided not 
to purchase the property. This company had also made a purchase offer for the Target property but 
the Target representative backed out. 


Southeast Retail Strategy Update — Ms. Sanchez has met with Reverend Scott and Mr. Dixie 
concerning the development of a southeast retail strategy. Ms. Lange noted that staff needs to 
reevaluate the tools that it has to work with in developing these kinds of projects and that will be 
important to maximize and leverage any incentives that may be created. An additional component of 
this strategy will be the lack of the medical services sector in the Southeast. 


ADJOURNMENT 
Motion to adjourn by Mr. Dixie; seconded by Mr. Sullivan. Meeting adjourned at 5:30 p.m. 


aM yd ovchauieial Te mi 
noleenoeth ttt 


bis hy val Hi err 


enhsenigns agieeh ig Inemaulsveb yrerahq, 
A tnrdeubet qitamwo arm 
1a? FAH 5 sual roiesintned Insmagiwsbat oti 
ort! azavbbe of bwkie snow gisanang at? 299 
sinemitesvin soeuhg bine sidug Yo ytitiday cf iid “ 
o¢ls ataw hier sift “etsart nl 
bnistisw Ons sonnet yelqmos Wiletinetog By Gt fBVCIN 
a9nipons Wid oi bog Tiadl2 nolaimmoD pei bebe gt 
bes avienoges aon srt 26 quot 16nd sri bremmnons ons. o 
5 beeesnbbe yidQquowrt! feo ni we j2ewol orf jon aaw't Tigi Hovortiis ms 
) bezasbhs 02g pak BNO oil inemgolavel art? pprdechinebisny oon HS Tf) 
sian! ebmelaw eaimsone ameidoig bag deaaod.gAinnsiq fiewel Wal sri edt niles Xe ) 
Jon al noiraimenad Insiiélevs has 4 e417 bus yetnos pritsenipns 8 af Grit tet b 
bis Quilsar sdf te noiezuoelb sii noau beaded, Aabbid Jeswal elf ol Heuer S st 6 of 
rovem vse aM yd bebncore jnevillve SM yd evonage of ndiion lseoqniy Sif Io easnadaky 
node reatetb writt dure Pea 1 


op-a0os 

nm bra Gennes soirhw Sé-AOUS, aottuioess ¥ ioilina 2a el. onitaien bag gel ee i 
SHCIT T we 6h “ T4 ao to vita fa) Syria hae minh ast) bys SSG fun tod asf-£o0s noiniozes i 
13 ‘a FO alae bits e3 Aue, +i ai? bre 2hnok sunaven ipiteiQ Jnemgolavabah 
canis us 2 to sine bas consuee! orl) 1 noiteqiottis Al eoton a 

G bSiu an Whew 16ers hee 4 oithue? ars eaceibt somuioan wt tilt batede 2gireW aM 
y Jantiga Aolapineac vada ott tal) bantrastab esd aed 4 MAB moilim ae 


3 VAS ss Sholus cotuloein evolWvety SAT JarteKs K6i 2b WAS 
G wi Yow Nollie 2.2 yet 2onitrietab rronuliant: phoneme “ 
b t baghsiq ass 267 tor yanornd sees Ini mon sideyeg ns .: _ 
fi 2 WB CU aero) #ounsver es > begbely as honed wid AY yd yiseasoon 
4 ovexdqe of noroM brie! to esise mio Jnerrivere' Stiupe? ton ob aineMwICo 


? Juwitiy viauomingay beine: meitoM  .npvillue: al Bo 


ss 7  2e-BHGS notiiioas® in 

T pawaie wr “roA yin ot Tne % park gmp atti grivenqaA 
| nine) nwoitue® ts beuee ed of zsiiteg sttiti0t 
ij Pw oat! ertos of 2aannng nottenmetned sai prritot ett? banistepes toma aM 
yh nafisin Yi 29am dbidw yoilog Shi e bats a HoigeinNoD eMnqoBveneA — 
Nol Insmgoisvster ont ism wate siuisic SAT shuts rigmob Instime | 

Save? Sanwo ynegid soy bs yReaoiw at stup? 26 o} bebssn andiisiaqo yeedsoan 
an ouiow Asvet2 anenphut hes ad le BSG aved menwo ynaqorwg end to: souit 
ion Vi te) siutaye niaviah Inealms és yao tend estate Pst yoroy ovis Ward mi 
4 yeq Joum moleeiriOD dn ame isvsins oi oft behrewe sw ainwome wepid: 
Sinmesni ea? aaqwd yg srt od ah avn YNSCOG on OO TERY 5 farttiw: 
nD ort o8 notasixe pei ne 
vievovHneny betes “0daM - Spit 1M yo Babngzee shevillue aM 


augue stro 


O ten) batete toned . iM ~ sired owontuee -- 
nl 7 lanl SAT hn 5) nwantyed J¢ ataseldliw rere 
1-leW iver on) bnuenp desid oF ebianseM wit af fila : 7 yelt fi suchareenin vet SwNOD 

1 Peon brio aM ayQuA ta yu al ty AUOTD 9 poi One abuse te ‘geet ant no” "oil of onl 
uF OF rep! , i? mont jin GA} att SDF oad et Bin 6k ans! sit % iho ai soya i 
oabowk, aniey silo “a ait? (tt Sesrecnt ts 26r wonavad) art) ouusoed Syne ‘ 
i CHuow Jostidow 2'vid of! ter? borates el 7X Shut Ao srt baton: egies. aM. 7 
1s aban 4 aieiniies teoy gnibulanl yeneieoA sit 181 helen Ley 
Qowm 3 AR Vander nite SREY! Vio) Fe bhiud oF palTBiG at yeuite Jgnibtins st 0 
gbinsb eed oven! awotaiod ao Heriot Sr ba acre tiett-M srl prisacag pyitwblency aw i. 
wid isn? ent oi! hs seine & Ybert et bert voagnes Sant agony ant sedtowig ‘ 
. o ec: heaton ald eget edt 44 

: 5 Boat he 
SRF UY Looe baad iw jam aor Loita 162 iM Lay sal yon Wn Satta i 

cd ebeet Pte tert tayon cpnal eM yoetel io lade seesritice 6 10 JraOlee @ , a 
iw Teri bie 2fospoig To 2bnbt s25i8 f pnigotavad rd dg Ww sow: at aget 2 SenT ; 
insnadrn issditibie né .badae1 Yor" 4 dent 25 Maen veg aosievel we Leb 
; Eady acti til forge 2 SOY Tae atyasit pa 


> ia 


1 Wie Qi S83 Nees 1 Nhs Ome 


Fort Wayne Redevelopment Commission 
Special Meeting 

April 18, 2005 

Page 4 of 4 


Fort Wayne Redevelopment Commission 


Christopher Guerin, 


Adopted 16 May 2005 


j i ce y wile Ay ae 


ei ive Wal 4 


Fort Wayne Redevelopment Commission 
Special Meeting 


April 29, 2005 
Page 1 of 3 
FORT WAYNE REDEVELOPMENT COMMISSION 
SPECIAL MEETING MINUTES 
April 29, 2005 
TIME: 11:00 a.m. 
PLACE: City County Building —- Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 11:00 a.m. 
ROLL CALL: Steve McElhoe 
Christopher Guerin 
John Sullivan 
Quinton Dixie 
STAFF PRESENT: Lisa Lange, Executive Director 


Jim Lindsay, Redevelopment Specialist 

Julie Sanchez, Redevelopment Specialist 

Sharon Feasel, Redevelopment Specialist 

Craig Berndt, Brownfield Redevelopment Manager 
Tom Cain, Urban Planner 

Joanne Reising, Administrative Assistant 


COUNSEL PRESENT: John Wernet, Carson Boxberger 
OTHERS PRESENT: Greg Leatherman, Deputy Director, Development 


NEW BUSINESS 

Resolution 2005-42 

Approving a contract for the construction of a downtown Fort Wayne Wayfinding system 
Mr. Cain distributed bid tabulations and a report with recommendations. All bids received were 
legally acceptable. Mr. Cain recommends that Alternate 1 be deferred because it involves work that 
will be addressed by the Downtown Charettes. Alternate 2 (Clearcoating) will extend the useful life 
of the signs by two or three years. Alternate 3 addresses the signs that will be placed on INDOT 
right-of-way. The Baldus Company submitted the lowest base bid of $122,654.00 and they have 
been involved in developing the design along with two of the other bidders. Mr. Cain feels that the 
Baldus bid is fair and equitable. The additional unit prices addressed in the bid are for reference in 
case there are unforeseen circumstances. The Baldus Company also submitted the quickest 
completion time of 45 calendar days and did not charge a premium to have the project completed by 
June 1. Staff recommendation is to approve the Executive Director entering into a contract, adding 
Alternate 2 and 3, with the ability to add Alternate 1 at a later date. Mr. McElhoe asked for a 
description of the Logo Medallions and Mr. Cain responded the signs are a pole with an information 
panel at the top that gives information to destinations and arrows pointing to the turning directions. 
At the very top of the panel is a space for the name of the District that the sign is in and a logo for 
that district. There is not complete consensus in the community about what those district titles 
should be and what the graphics should be. It is hoped that the community consensus building 
process will be able to address that issue. A discussion of the downtown district branding ensued. 
Motion to approve by Mr. Sullivan; seconded by Mr. Guerin. Motion carried unanimously without 
further discussion. 


Resolution 2005-43 

Approving Change Order #3 to a contract with Weigand Construction for the Grand 
Wayne Center Streetscape project 

Mr. Cain noted that the end of construction at the Grand Wayne Center is nearing. An accounting of 
the expenditure for the Streetscape project shows the original contract to be $1.595 million. The 
Change Orders have addressed some value engineering and unforeseen underground circumstances. 
A contingency fund was not established specifically for this project as funds were available in the 
$2.5 million CEDIT Bond to cover contingencies. This change order addresses the soil remediation, 
monument signage, masonry and electrical work in the amount of approximately $31,271.00. The 
total amount of the contract with change orders is $1,655,696. Motion to approve by Mr. Dixie; 
seconded by Mr. Guerin. Motion carried unanimously without further discussion. 


Resolution 2005-44 

Approving a reimbursement for furniture, fixtures and equipment to the Fort Wayne 
Allen County Convention and Tourism Authority 

Mr. Lindsay noted that this is the 6™ reimbursement to the Grand Wayne Center. This $155,386. 
represents the additional audio-visual sound equipment, tables and chairs and the portable stage. 
This brings the total reimbursement to date for furniture, fixtures and equipment to approximately 
$550,000, which is slightly more than half the $1.0 million that was approved in the budget. Motion 
to approve by Mr. Guerin; seconded by Mr. Sullivan. Motion carried unanimously without further 
discussion. 
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Resolution 2005-45 

Approving an extension of a professional services contract with RF Consulting 

Ms. Lange explained that, if approved, the previous contract will be extended for 90 days with an 
option to extend for an additional 90 days. Originally this contract was put into place to assist in the 
transition between the previous Director and the new Director. This contract will have a more 
specific scope of work, including several garage projects that are being contemplated that will need a 
development Proforma, operating Proforma and ownership structure. Motion to approve by Mr. 
Sullivan; seconded by Mr. Guerin. Motion carried unanimously without further discussion. 


Resolution 2005-46 

Approving a contract for professional services with C. H. Johnson Consulting, Inc. 

Mr. Leatherman stated that C. H. Johnson will extend their work that was ordered in 2003 and 
provided the City and the Redevelopment Commission with a study to determine if the need existed 
for an additional downtown hotel. In July 2004, the hotel study indicated that there was a need for a 
convention-related hotel and the preferred site was southwest of the Grand Wayne Center at 
Harrison and Jefferson. Johnson Consulting indicated a range of size and amenities that, in their 
professional opinion, should be included and outlined the financial implications of such a hotel. 
Taking into account the Mayor’s desire that the City not be at financial risk for the hotel, any 
incentives would have to come from existing state or local sources as well as private sector 
investments. Since the downtown CRED district has been established and provides for a 25% tax 
credit against Indiana Corporation Income Tax for new construction, the site of a new hotel would be 
in that area. There were issues about the viability of an out-of-state developer who would not be 
able to take advantage of this tax credit. An ownership structure would have to be developed that 
would fully take advantage of that 25% tax credit. There have been letters issued by the Indiana 
Department of Revenue in support of this approach. Because of those circumstances, the City has 
decided to more forward with approval of this contract. A Request for Qualifications was submitted 
to judge the interest level of developers from across the county for this site. Three responses from 
top-quality hotel developers that have great experience with these types of projects were received to 
the RFQ. Under this contract, C. H. Johnson will update the study that they provided in July 2004 
with current statistics for the Fort Wayne market, design and create a RFP for developers and help 
negotiate a development agreement with the developer for a hotel. Ms. Lange noted that C. H. 
Johnson is not involved in actually developing hotels, so no conflict of interest exists. Mr. 
Leatherman stated that they will attempt to incorporate the Indiana Hotel into the development and 
try to maximize the existing structure through the use of Historic Tax Credits. A new parking garage 
structure would be targeted for land immediately west of the hotel site. Mr. Leatherman noted that 
Staff is working with the Allen County Public Library to determine the highest and best use of land at 
Harrison and Washington. Motion to approve by Mr. Dixie; seconded by Mr. Sullivan. Motion carried 
unanimously without further discussion. 


Resolution 2005-47 

Authorizing advertising of bids for construction of improvements at and adjacent to the 
Southtown Centre site 

Mr. Berndt noted final approvals by INDOT are nearly complete for the US 27 entrance. The on-site 
plans are also nearly complete. The next step will be letting bids in May before the next 
Redevelopment Commission meeting. A request for bids will be advertised twice. There will be a 
pre-bid conference. The goal is to begin construction in early June. At this point, the plans are 
substantially complete; only things remaining on the plans that need to be completed are minor 
items. The Redevelopment Commission will rebuild the ring road from Tillman to Anthony, install the 
new Sanitary and storm sewers and the water system, rebuild parts of US27 to add turn lanes for 
Tillman Road and Anthony and install a new intersection. Within the development, the T-road and 
frontage road will be built by the developer concurrently. All of the site will be graded, the 
Redevelopment Commission will pay for grading the land for the future Fire/Police Academy and the 
developer will do the rest of the site preparation. Motion to approve by Mr. Guerin; seconded by Mr. 
Dixie. Motion carried unanimously without further discussion. 


Resolution 2005-48 

Approving the removal of up to ten thousand tons of recycled asphalt pavement from the 
Southtown Centre site 

Mr. Berndt noted there is approximately 100,000 tons of milled asphalt on site at Southtown Centre. 
Some of the RAP is on top of the natural gas easement. NIPSCO has asked staff to have it removed. 
There is a local excavator who has asked if he could have some of it. Strictly for the purpose of 
removing it from the easement, the Redevelopment Commission can allow the contractor take it or 
the Commission can pay to move it. The development will need approximately 20,000 tons and the 
rest will be left for Menards, Wal-Mart and other developments to put under their parking lots. 
Motion to approve by Mr. Sullivan; seconded by Mr. Guerin. Motion carried unanimously without 
further discussion. 


OTHER BUSINESS 

Adams Township Industrial Area — Ms. Lange noted that bids for the development of the Adams 
Township Industrial Area will need to be bid before the next Redevelopment Commission meeting. 
Therefore, staff requests a motion to move forward. Motion to approve by Mr. Dixie; seconded by 
Mr. Guerin. Motion carried unanimously without further discussion. 
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Fort Wayne Redevelopment Commission 
Special Meeting 

April 29, 2005 

Page 3 of 3 


Downtown CEDIT Bond -— Staff has asked for an RFQ for architectural engineering services to support 
the development of a number of projects that may include some of the garage projects and 
streetscape improvement projects. Motion to approve by Mr. Dixie; seconded by Mr. Guerin. Motion 
carried unanimously without further discussion 


ADJOURNMENT 
Motion to adjourn by Mr. Guerin; seconded by Mr. Dixie. Meeting adjourned at 11:35 a.m. 


Fort Wayne Redevelopment Commission 
\ 


Christopher Guerin, Sectetary 


Adopted 16 May 2005 
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Fort Wayne Redevelopment Commission 


Special Meeting 


May 24, 2005 
Page 1 of 1 
FORT WAYNE REDEVELOPMENT COMMISSION 
SPECIAL MEETING MINUTES 
May 24, 2005 

TIME: 1:00 p.m.. 
PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 1:05 p.m. 
ROLL CALL: Steve McElhoe 
STAFF PRESENT: Lisa Lange, Executive Director 

Jim Lindsay, Redevelopment Specialist 

Craig Berndt, Brownfield Redevelopment Manager 
COUNSEL PRESENT: John Wernet, Carson Boxberger 
OTHERS PRESENT: Carl Wilson, Contract Compliance, City of Fort Wayne 

Mike Hensley, Underground Pipe & Valve 

Dave Westroff, Wayne Asphalt 

Vesta Fausnaugh, Brooks Construction Co., Inc. 

Al Gael, Scheidleman Excavating 

David Christman, E&B Paving 

Les Hullinger, Brooks Construction 

Dan Chiles, Midwest Tile 
NEW BUSINESS 
Bid Opening 
Two bids were received as follows: 
Bidder Base Bid Alternate 1 Alternate 2 
Brooks Construction 2,427,606.34 86,294.69 29,128.00 
Wayne Asphalt 2,261,604.17 86,294.69 36,410.00 


The bids were read aloud and taken under advisement. 


OTHER BUSINESS 
None 


ADJOURNMENT 
Meeting adjourned at 1:09 p.m. 


Fort Wayne Redevelopment Commission 


Christopher Guerin, S 


Adopted 20 June 2005 
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Fort Wayne Redevelopment Commission 
Public Hearing and Special Meeting 

May 16, 2005 

Page 1 of 1 


FORT WAYNE REDEVELOPMENT COMMISSION 
PUBLIC HEARING MEETING MINUTES 
May 16, 2005 


TIME: 4:30 p.m. 
PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called meeting to order at 4:30 p.m. 


ROLL CALL: Steve McElhoe 
John Sullivan 
Christopher Guerin 
Reverend Jack Scott 


STAFF PRESENT: Lisa Lange, Executive Director 
James C. Lindsay, Redevelopment Specialist 
Craig Berndt, Brownfield Manager 
Julie Sanchez, Redevelopment Specialist 
Joanne Reising, Administrative Assistant 


COUNSEL PRESENT: John Wernet 


OTHERS PRESENT: Grant Shipley, President — Wildwood Park Neighborhood Association 
Mary Modezjewski, Treasurer - West Central Neighborhood 
Association 


NEW BUSINESS 


Those speaking for Confirmatory Resolution — Amendment I, Jefferson/ Illinois Road 
Economic Development Area 

Mr. McElhoe asked if there was anyone present to speak for the Confirmatory Resolution. Mr. 
Lindsay recapped the proceedings leading up to the Public Hearing and reiterated the findings. This 
Economic Development Area consists largely of the areas commonly known as Apple Glen and 
Jefferson Pointe, including the adjacent right-of-ways on Jefferson Blvd and Illinois Road to 
Downtown Fort Wayne. The public hearing is the last step in considering the Amendment. The 
Declaratory Resolution was presented and adopted in February. A series of corridor projects, 
pedestrian improvements, traffic safety enhancements and other improvements delineated in the 
plan is envisioned. The plan was approved by the City Plan Commission to be in conformity with the 
general plan of development for the City of Fort Wayne; it was further approved in April by Common 
Council. Following Common Council approval, notice was given to affected Neighborhood 
Associations, all agencies of Government having to do with planning and zoning and all taxing units. 
There were no comments returned. Mr. McElhoe asked again if there was anyone present to speak 
for the issuance of the bond. Grant Shipley noted that when the Wildwood Park Neighborhood 
Association fought the building of Apple Glen, one of the arguments was that the shopping center 
would “suck away” all the downtown retail. The idea of using the TIF revenues to enhance the 
corridor received the unanimous approval of the Wildwood Park Neighborhood Association Board. He 
asked that some of the enhancements be used to soften the wall that was erected along Jefferson 
Blvd. adjacent to Wildwood Park. Mr. McElhoe asked again if there was anyone to speak for the 
Confirmatory Resolution. Ms. Modezjewski stated that the West Central Neighborhood Association 
sees the West Jefferson corridor as a valuable link from Jefferson Pointe, through Swinney Park to 
downtown and valuable to the West Central Neighborhood plan and the Downtown Improvement 
District. The Association is in favor of the Economic Development Area amendment. Mr. McElhoe 
asked if there was anyone else speaking for the Resolution. There were no further responses. 


Those speaking against Confirmatory Resolution — Amendment I, Jefferson/ Illinois Road 
Economic Development Area 

Mr. McElhoe asked three times if there was anyone present to speak against the issuance of the 
bond. There were no responses. 


Adjournment 
The meeting was adjourned at 4:50 p.m. 


Fort Wayne Redevelopment Commission 


\ 


Christopher Guerin, Sécretary 


Adopted 20 June 2005 
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Fort Wayne Redevelopment Commission 
Regular Meeting 


May 16, 2005 
Page 1 of 3 
FORT WAYNE REDEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 
May 16, 2005 
TIME: Immediately following the Public Hearing 
PLACE: City County Building - Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 4:50 p.m. 
ROLL CALL: Steve McElhoe 
Christopher Guerin 
John Sullivan 
Reverend Jack Scott 
STAFF PRESENT: Lisa Lange, Executive Director 
Jim Lindsay, Redevelopment Specialist 
Julie Sanchez, Redevelopment Specialist 
Sharon Feasel, Redevelopment Specialist 
Craig Berndt, Brownfield Redevelopment Manager 
Tom Cain, Urban Planner 
Joanne Reising, Administrative Assistant 
COUNSEL PRESENT: John Wernet, Carson Boxberger 
OTHERS PRESENT: None 
APPROVAL OF CLAIMS Motion to approve Claims of March 2005 by Mr. Guerin; seconded 


by Reverend Scott. Motion carried unanimously 


APPROVAL OF MINUTES Motion to approve Minutes of 18 April 2005 and 29 April 2005 by 
Mr. Sullivan; seconded by Mr. Guerin. Motion carried unanimously 


NEW BUSINESS 

Resolution 2005-49 

Confirmatory Resolution, Amendment I, Jefferson/ Illinois Road Economic Development 
Area 

Mr. Wernet asked that the record show that no remonstrances or objections were filed. Motion to 
approve by Mr. Guerin; seconded by Reverend Scott. Motion carried unanimously without further 
discussion. 


Resolution 2005-50 

Declaratory Resolution, Amendment I, Illinois Getz Economic Development Area 

Mr. Lindsay noted that Amendment I proposes to build on the success of the original Economic 
Development Area that was established in the early 1990s. The Illinois Getz Road Economic 
Development Area largely consists of the Meijer Retail development, including outlots and adjacent 
right-of-way. The original Economic Development Area plan was put in place to facilitate 
infrastructure improvements at the intersection of Illinois and Getz Roads. Those improvements 
consisted of signalization and the widening of Getz Road so it could handle increased traffic volume. 
The project was financed through a $1.2 million tax incremental financing bond and other state and 
federal money. The bond was redeemed 10 years early because of the more anticipated growth in 
the area. The Amendment builds upon the successful growth of the area. This amendment 
envisions linking Illinois Road to include the areas encompassed by Meijer and Menard’s to facilitate 
the construction of additional needed infrastructure improvements that will serve the Menard’s area 
and the general public in a comprehensive way. The plan demonstrates that the volume of traffic in 
the area has increased since the Meijer development. The estimated cost of the improvements, 
which includes traffic signalization and lane improvements east of the 1469 interchange and west of 
Getz Road at the Magnavox Way intersection, have an estimated cost of approximately $.5 million. 
These improvements should facilitate safer traffic movement in the area. Menard’s, as property 
owner in the amended area, has written a letter in support of the project. The area in the amended 
area includes Illinois Road from 169 east to Getz Road. There is an undeveloped area to the west 
that is zoned for Shopping Center use. It was formally Residential, but rezoned for Commercial. The 
plan includes both the developed and undeveloped area. For the purpose of legally describing the 
Allocation area, staff recommends including only the area of Illinois Road that connects the two areas 
and the undeveloped 86 acres near the Mendard’s store. Including the existing Mendard’s store 
would increase the base assessed value and would have to be made up through Increment funds. 
Mr. Lindsay reiterated the Findings and the process the Resolution must go through before final 
approval and a Confirmatory Resolution. Mr. McElhoe and Mr. Sullivan asked about the 
improvements and Mr. Lindsay replied that the improvements will include signalization, turning lanes 
from Illinois Road and Magnavox Way within the right-of-way. The entrance to the property will be 
enhanced. A discussion of the possible retail development ensued. Motion to approve by Reverend 
Scott; seconded by Mr. Sullivan. Motion carried unanimously without further discussion. 
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Fort Wayne Redevelopment Commission 
Regular Meeting 

May 16, 2005 

Page 2 of 3 


Resolution 2005-51 

Approving the Secondary Development Plan for Southtown Centre - Menards 

Mr. Berndt explained that Mendard’s has submitted their plans for development. As owner of the 
Southtown property, the Redevelopment Commission must approve the plans. Mr. Berndt explained 
that Redevelopment Commission staff and other affected City departments must sign-off on the 
development plan. A map of the development was distributed with the meeting packets and Mr. 
Berndt explained parking, landscaping and an out-building on the premises. After all departments 
have looked at it, the development plan may have minor changes made. Motion to approve by 
Reverend Scott; seconded by Mr. Guerin. Motion carried unanimously without further discussion. 


Resolution 2005-52 

Approving a Drainage Easement and Ditch Maintenance Agreement with the City of Fort 
Wayne at Southtown Centre 

Mr. Berndt noted that the ditches on the Southtown property will be dedicated to the City of Fort 
Wayne for major future maintenance. Routine maintenance must be done by adjoining property 
owners. The document has been sent to the City Utilities for their input. The agreement must be 
completed before the Secondary Development Plan will be approved by the Board of Public Works. 
Mr. Berndt stated that the Board of Public Works has already begun the cleaning some of the ditches. 
Motion to approve by Mr. Guerin; seconded by Mr. Sullivan. Motion carried unanimously without 
further discussion. 


Resolution 2005-53 

Approving the Secondary Development Plan for Southtown Centre 

Mr. Berndt explained the details on the map that was previously distributed that shows all the 
existing and proposed easements on the property and the dedicated streets. There are still some 
utilities that will be razed. To facilitate the sale of the land, the Development Plan must be recorded. 
Part of the Secondary Development Plan includes a Letter of Commitment from the Redevelopment 
Commission stating that public improvements will be put in place. Mr. Wernet noted that part of the 
public improvements will be done by Southtown Centre and the rest will be done by the 
Redevelopment Commission. Bids for the improvements will be opened on May 24 and it is 
anticipated that the contract will be awarded within a month and that this project will be completed 
by October. When the plan is approved by the Board of Public Works, that indicates that all City 
Departments have looked at and approved it. Motion to approve by Mr. Sullivan; seconded by 
Reverend Scott. Motion carried unanimously without further discussion. 


Resolution 2005-54 

Authorizing a request for quotes and contract for grading and seeding at Bowser Avenue 
Urban Renewal Area, Parcel B 

Mr. Berndt explained this project has been on hold for some time because a housing strategy is being 
developed by Housing and Neighborhood Services. The land is not graded properly and not draining 
well. It is also covered with weeds, not grass. It appears that the housing strategy will not be 
completed for at least a year. To properly maintain the area, it needs to be graded and seeded with 
grass. Mr. Berndt contacted a single vendor for a quotation. The estimate is approximately 
$30,000.°°. Staff will get quotes from at least three contractors. Mr. Sullivan noted that $30,000.” 
seems to be expensive for weed control on that acreage. Mr. Berndt stated that there is also debris 
on the property. A discussion of the plans that Housing and Neighborhood Services is designing 
ensued. The Commissioners once again stated their concern with the cost of the grading and 
seeding. Motion to approve by Mr. Guerin; seconded by Reverend Scott. Motion carried 
unanimously without further discussion. 


Resolution 2005-55 

Approving a contract for landscaping and maintenance for Summit Industrial Park II 
Mr. Lindsay explained that the landscape maintenance contract is rebid each year. He stated that 
invitational bids were solicited from four landscape maintenance entities that had knowledge of 
Summit Industrial Park II. There were two responses. Harlow Enterprises had the lowest bid with 
$8,635.°. Harlow Enterprises has done the maintenance in 2001, 2002 and 2003. Motion to 
approve by Mr. Sullivan; seconded by Mr. Guerin. -Motion carried unanimously without further 
discussion. 


OTHER BUSINESS 

Resolution 2005-56 

Ratifying and approving a proposal for monitoring well abandonment at the Watkins 
Motor Lines, Inc. site in the Adams Township Industrial Area 

Ms. Sanchez reminded the Commissioners that the land was donated by ChemWaste and there are 
monitoring wells on the property. Thirty five of them are not under the Effective Operating Permit 
and can be decommissioned. Since excavation has begun on the Watkins site, the contractors have 
called to ask that seven of the nine wells on the site be remediated. There are no permits needed 
from the DNR or IDEM; the wells are harmless. Avant Group took care of the decommissioning so 
the contractors could continue working. Ms. Lange noted that Avant Group had been working with 
the Alliance at the site and had working knowledge of the site. The five wells that are under the 
current Effective Operating Permit should be abandoned by the end of the year. The amount of the 
professional services contract is $2,000.°°. Motion to approve by Mr. Guerin; seconded Reverend 
Scott. Motion carried unanimously without further discussion. 
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Fort Wayne Redevelopment Commission 
Regular Meeting 

May 16, 2005 

Page 3 of 3 


Resolution 2005-57 

Approving a marketing piece for distribution at the International Council of Shopping 
Centers 2005 Annual Meeting 

Ms. Sanchez noted that on May 31 she will be attending the International Council of Shopping 
Centers Annual Meeting. The purpose of attending the trade show is to promote Southtown Centre, 
Southeast retail and to work the show so retailers are aware of the opportunities in Southeast Fort 
Wayne. Ms. Sanchez has seven appointments. It is important that there is a professional piece to 
show retailers and developers to demonstrate that Fort Wayne is a viable place for their businesses. 
Catalyst Marketing is putting together a tri-fold marketing piece with elements that could be a 
foundational piece for other marketing pieces, including the downtown. A discussion of the elements 
in the marketing pieces and Southeast development ensued. Motion to approve by Mr. Guerin; 
seconded by Mr. Sullivan. Motion carried unanimously without further discussion. 


Resolution 2005-58 

Approving an expenditure on behalf of the City of Fort Wayne to SchenkelSchulz 

Mr. Wernet explained that SchenkelSchulz entered into an agreement with the City with the approval 
of Common Council to do preliminary engineering and architectural studies on the Police and Fire 
Training academy at Southtown Centre. The amount approved was up to $100,000.”° the contract 
is $93,400.%. When the bond issue was being calculated, it was discovered that part of that Bond 
would have to have taxable component. Since this expense is tax-exempt, the City has asked the 
Redevelopment Commission to put this amount into the bond issue from the tax exempt earnings. 
There will be an overall budget from the Controller’s Office. Additionally, the State Legislature has 
approved $15 million for the Academy. The Commission will be reimbursed the $93,400.°%. Ms. 
Lange noted that in this transitional period, the administrative structure for managing the Academy 
project will be coming together. Until that structure is complete, the Controller’s office has asked 
Redevelopment Commission staff to assist them with the project. Motion to approve by Mr. Sullivan; 
seconded by Mr. Guerin. Motion carried unanimously without further discussion. 


Resolution 2005-59 

Approving a sales contract for real estate located within the State Blvd. /Fernhill Avenue 
Urban Renewal Area 

Mr. Wernet noted that in August 2004 the Redevelopment Commission disposed of a 100 foot portion 
of the railroad right-of-way behind Edy’s. In December, the Commission authorized staff to proceed 
with a Purchase Agreement with Edy’s. The discussions with Edy’s have resulted in selling them 60 
feet of the property with a 40 foot utility easement. Motion to approve by Reverend Scott; seconded 
by Mr. Guerin. Motion carried unanimously without further discussion. 


UPDATES: 
e Bowser Avenue Parcels A & B — Mr. Berndt noted that improvements begun in 2004 have 
been completed. Everything is done on our part until the housing strategy is completed. 


e Redevelopment Commission Special Meeting for Southtown Infrastructure Bid Opening — Mr. 
Berndt stated that the Bid Opening will be May 24 at 1:00 p.m. in Room 810. Mr. McElhoe 
has agreed to be the Redevelopment Commission’s representative. Mr. Berndt would like to 
award the contract shortly thereafter. There will have to be a Special Meeting with three 
Commissioners present. The meeting could be held on May 27 or May 26. There have been 
18 bid packages picked up, part of those are probably subcontractors. 


e Approval of reimbursement plan for Utilities Department $500,000 loan — Mr. Berndt noted 
that approval of this plan from the Commission is necessary for reimbursement to City 
Utilities for the Southtown project and other users in the area. The utility contract contains a 
reimbursement agreement whereby users of those lines would pay connection fees of 
$1,750.°° per unit based on equivalent residential units (ERU) and special assessments of 
$4.00 per ERU until the $500,000." loan is paid off. Motion to accept utility fee structure by 
Mr. Guerin, seconded by Mr. Sullivan. A discussion of projects where utilities were put in 
place prior to selling the land ensued. Motion carried without further discussion. 


e Set hearing date for amendment of the Southtown Centre TIF base — Ms. Lange asked that 
this item be deferred. 


Adjournment — Motion to adjourn by Mr. Sullivan; seconded by Mr. Guerin. Meeting adjourned at 
6:05 p.m. 


Fort Wayne Redevelopment Commission 


Christopher Gueri 


Adopted 20 June 2005 
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Fort Wayne Redevelopment Commission 
Special Meeting 


May 27, 2005 
Page 1 of 2 
FORT WAYNE REDEVELOPMENT COMMISSION 
SPECIAL MEETING MINUTES 
May 27, 2005 
TIME: 8:00 a.m. 
PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 8:05 a.m. 
ROLL CALL: Steve McElhoe 
John Sullivan 
Reverend Jack Scott 
Quinton Dixie 
STAFF PRESENT: Lisa Lange, Executive Director 


Jim Lindsay, Redevelopment Specialist 

Craig Berndt, Brownfield Redevelopment Manager 
Sharon Feasel, Redevelopment Specialist 

Tom Cain, Urban Planner 

Joanne Reising, Administrative Assistant 


COUNSEL PRESENT: John Wernet, Carson Boxberger 
OTHERS PRESENT: None 


NEW BUSINESS 

Resolution 2005-60 

Approving and awarding a construction contract for Southtown Centre infrastructure 
improvements 

Mr. Berndt stated that two bids were received for the Southtown Centre Part A project for the work 
to be done by the Redevelopment Commission. The bids received were from Brooks Construction and 
Wayne Asphalt. There is a $69,000.” difference in the bids. The lowest of the two bidders is 
Wayne Asphalt with a bid $2,358,788."”. Redevelopment Commission staff recommends awarding 
the contract to Wayne Asphalt. Alternate 1 for $86,295.°° for rerouting a sewer line that runs 
through the middle of the Eskanazi property on Anthony Blvd would be a benefit to Mr. Eskanazi but 
not to the Redevelopment Commission. Staff does not recommend adding Alternate 1. Part B work 
will be done by Southtown Centre LLC; they received three bids for their work. Motion to approve by 
Reverend Scott; seconded by Mr. Sullivan. Motion carried unanimously without further discussion. 


Resolution 2005-61 

Approving a land transaction at Southtown Centre 

Mr. Wernet reminded the Commissioners that the Development Option Agreement was partially 
based on the Purchase and Sale Agreement between Southtown Centre, LLC and Mendard, Inc. The 
Redevelopment Commission agreement with Southtown Centre, LLC is that the Commission will 
transfer title to them at the time they transfer title to Mendard and the same with future purchases. 
The Agreement between Southtown Centre, LLC and Menard contemplates several phases of the 
infrastructure construction to provide them with access to the site. This resolution confirms the sale 
of the Menard parcel to Southtown Centre, LLC and then from Southtown Centre, LLC to Menard. It 
provides that the Redevelopment Commission will be a party to the Construction and Development 
Agreement concerning the completion of the Infrastructure Agreement. All of the proceeds from the 
Menard sale will be put into escrow with Century Title Service. When Phase I improvements are 
complete, they will fund the escrow from the sale proceeds. At approximately the end of October 
2005, when all the infrastructure improvements are completed, the escrow will close and all the 
money will be released to the Redevelopment Commission. The approval is for the sale to Southtown 
Centre, LLC and Mr. Wernet’s execution of closing documents and the Construction Development 
Escrow Agreement. Motion to approve by Mr. Sullivan; seconded by Mr. Dixie. Motion carried 
unanimously without further discussion. 


OTHER BUSINESS 


e International Council of Shopping Centers — Ms. Lange noted that Julie Sanchez returned 
from the conference having completed approximately eight face-to-face appointments. From 
those appointments, three parties expressed further interest in Southeast development. Ms. 
Sanchez also collected information from other retailers that she thought would be a good fit 
for the Southeast. 


e Downtown Charettes — Ms. Feasel distributed draft schedules for the next round of 
Downtown Charettes. The initial planning charettes were concluded last week and the 
upcoming charettes will conclude with a presentation by the Consultant on where Fort Wayne 
should be focusing efforts. 


Adjournment — Motion to adjourn by Mr. Dixie; seconded by Reverend Scott. Meeting adjourned at 
8:35 p.m. 
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Fort Wayne Redevelopment Commission 


Christopher Guerin, Segretary 


Adopted 20 June 2005 
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Fort Wayne Redevelopment Commission 
Regular Meeting 

June 20, 2005 

Page 1 of 3 


FORT WAYNE REDEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 
June 20, 2005 


TIME: Immediately following the Executive Session 
PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 5:05 p.m. 


ROLL CALL: Steve McElhoe 
Christopher Guerin 
John Sullivan 
Reverend Jack Scott 


STAFF PRESENT: Lisa Lange, Executive Director 
Jim Lindsay, Redevelopment Specialist 
Julie Sanchez, Redevelopment Specialist 
Craig Berndt, Brownfield Redevelopment Manager 
Sharon Feasel, Redevelopment Specialist 
Tom Cain, Urban Planner 
Joanne Reising, Administrative Assistant 


COUNSEL PRESENT: John Wernet, Carson Boxberger 


OTHERS PRESENT: Elissa McGauley, Community Development Department 
Bill Miller, Bill Miller Golf Cars, Inc. 


APPROVAL OF CLAIMS Motion to approve Claims of April 2005 by Mr. Sullivan; seconded 
by Mr. Guerin. Motion carried unanimously 


APPROVAL OF MINUTES Motion to approve Minutes of 16 May 2005 Public Hearing, 16 May 
2005 Regular Meeting, 24 May 2005 Special Meeting, 27 May 2005 
Special Meeting by Mr. Guerin; seconded by Reverend Scott. 
Motion carried unanimously 


NEW BUSINESS 

Resolution 2005-62 

Approving an agreement with Southtown Centre LLC, concerning and approving the 
payment of, testing and inspection fees to the Fort Wayne Transportation Engineering 
Services Department for street improvements at Southtown Centre 

Mr. Berndt noted that these resolutions involve paying City Departments for inspection and testing at 
Southtown Centre during the new construction. Fort Wayne Transportation Engineering Services will 
be testing and inspecting the streets. The cost is not-to-exceed $25,000.°° on a time and material 
basis. Motion to approve by Mr. Sullivan; seconded by Mr. Guerin. Motion carried unanimously 
without further discussion. 


Resolution 2005-63 

Ratifying and approving payment of testing and inspection fees to the Fort Wayne City 
Utilities Department for infrastructure improvements at Southtown Centre 

Mr. Berndt explained that City Utilities will be testing and inspecting pipes and the bedding for them 
because the pipes have to be certified. There are three different contracts involved with the testings 
and inspections that include sanitary sewer, stormwater and water. Motion to approve by Mr. 
Guerin; seconded by Reverend Scott. Motion carried unanimously without further discussion. 


Resolution 2005-64 

Approving an agreement with the Fort Wayne Parks and Recreation Department for 
planting of street trees at Southtown Centre 

Mr. Berndt stated that the Parks Department was going to assess the Redevelopment Commission 
$74,200.°° (200.°° per tree) for all of the street trees that have to be planted on the site. Staff has 
asked that the Redevelopment Commission be allowed to plant the trees on the outside of the 
perimeter road and the rest of trees be planted by each lot owner as they develop their lots. The 
Parks Department agreed with that plan. A line of 91 trees will be planted by the Commission during 
the fall construction season along the outside perimeter road from Anthony to Tillman at an 
estimated total cost of $18,200... Mr. Cain stated that the trees will be London Plane and Sugar 
Maples. Motion to approve by Reverend Scott; seconded by Mr. Guerin. Motion carried unanimously 
without further discussion. 


Resolution 2005-65 

Approving Change Order #1 to the contract with Bianchi Industrial Services, LLC for 
Phase II demolition at the former Southtown Mall 

Mr. Berndt noted that this Change Order is for Phase II demolition. The initial contract was 
$255,000.°°. Because of delays in getting the demolition completed, Bianchi never planted the grass 
and mulching that was required in the contract. The Change Order is a net reduction of $2,615.°°. 
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Motion to approve by Reverend Scott; seconded by Mr. Guerin. Motion carried unanimously without 
further discussion. 


Resolution 2005-66 

Approving Change Order #2 to the contract with Bianchi Industrial Services, LLC for 
Phase I demolition at the former Southtown Mall 

Mr. Berndt stated that this Change Order is an increase in the contract for the demolition of the main 
mall. Several small Change Orders were consolidated. The grass was not planted under this contract 
so there was a deduction but there was need for additional gravel, pipe work, and asbestos sorting. 
The contract increase is $18,936.*7. Motion to approve by Mr. Guerin; seconded by Mr. Sullivan. 
Motion carried unanimously without further discussion. 


Resolution 2005-67 

Approving the collection of tax increment from property taxes on real estate located in 
the Civic Center, Summit Industrial Park, Centennial Industrial Park, Jefferson/ Illinois 
Road, Maysville/Stellhorn Road, Illinois/Getz Road and Baer Field tax allocation areas 
Mr. Lindsay noted, after approval, staff will proceed with the standard notice to the Allen County 
Auditor for Tax Increment needed for the forthcoming tax year 2005 pay 2006. The resolution 
denotes all the Economic Development Areas and Urban Renewal Areas in which funds are needed 
for various projects. Mr. Lindsay noted the uses of the tax increment that will be collected. Motion 
to approve by Reverend Scott; seconded by Mr. Guerin. Motion carried unanimously without further 
discussion. 


Resolution 2005-68 

Approving an additional expense for design services for the Downtown Wayfinding 
project 

Mr. Cain explained that Design Collaborative was hired to aid in the design of the wayfinding sign 
system for Downtown. Staff has been part of the Downtown Blueprint Update and has identified 
need for improvement and refinement of some of the logos that were previously designed. There 
was initial approval for the construction of the signs minus the logos and district titles. There was 
consensus at the Blueprint Update meetings that district titles and logos should be used, including 
the change in title from the Canal District to the Headwaters District. A discussion of the District 
names and logos ensued. The five districts would be the Headwaters, Landing, Gateway, 
Government, and Cultural. Installation of the signs might begin within 30 days. Motion to approve 
by Mr. Sullivan; seconded by Reverend Scott. Motion carried unanimously without further 
discussion. 


Resolution 2005-69 

Allowing the designation of property as an Economic Revitalization Area for Bill Miller 
Golf Cars, Inc. in the Baer Field Economic Development Area 

Elissa McGauley distributed a map delineating the location of the company in the Baer Field Economic 
Development Area. Plans are to build a 16,000 square foot building. The owner anticipates adding 
two to four full-time jobs. The operation will include sales and modifying golf cars. Motion to 
approve by Reverend Scott; seconded by Mr. Guerin. Motion carried unanimously without further 
discussion. 


Resolution 2005-70 

Approving the Secondary Development Plan for a new Wal-Mart, Inc. retail store at 
Southtown Centre 

Mr. Wernet noted that the same process that was used for approval of Menard’s plan needs to be 
employed in the approval for Wal-Mart. They will go before the Plan Commission on June 30. Their 
site is 22 acres and Wal-Mart will construct a 204,000 square foot building. Mr. Berndt noted that a 
drawing of the site was enclosed with the material distributed. He displayed an elevation of the 
proposed Wal-Mart building. He noted that their plans are under review and they are asking for a 
Signage variance for more signs on the building than is permitted under the City’s sign code. Another 
set of the plans showed where Wal-Mart plans to set the trees they are required to plant. Motion to 
approve by Reverend Scott; seconded by Mr. Sullivan. Motion carried unanimously without further 
discussion. 


Resolution 2005-71 

Accepting Alternate #1 to a contract for the fabrication and installation of a Wayfinding 
System for Downtown Fort Wayne 

Mr. Cain noted that when the Redevelopment Commission approved the contract with Baldus 
Company to fabricate and install the signs, staff purposely left off the installation of the District Logos 
and Titles, as Alternate 1. Now that the Downtown Blueprint Plus process is completed, there is 
consensus to move forward with the logos. This resolution is a request to accept Alternate 1 and to 
increase the existing contract by $7,030.°°. Motion to approve by Mr. Sullivan; seconded by 
Reverend Scott. Motion carried unanimously without further discussion. 


OTHER BUSINESS 
Updates — 
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e - Bowser - Ms. Lange explained that Heather Presley planned to have a presentation 
concerning the Hanna Creighton neighborhood and Housing and Neighborhood Services, but 
due to some last minute scheduling conflicts the presentation will be rescheduled. 


e Bowser B - Mr. Berndt explained that the grading issue is more complicated than first 
thought because there must be a Rule 5 permit. These permits are required if more than 1 
acre of land will be disturbed. There must be engineering drawings done and a multiple part 
application prepared. Estimates are between $4,000 and $5,000 for engineering firms to do 
the permit and application. The request for seeding first came from the Mayor because of 
his concern of blighting influences that might happen before the development takes place. 
The Mayor knows the range of the costs and that the seeding is merely an interim solution 
until the next construction season. There has been some discussion about developing 
Bowser B into something other than housing, perhaps greenspace area. It might make 
sense to transfer that property to the Office of Housing and Neighborhood Services. 


e Redevelopment Commission Retreat — Ms. Lange distributed a list of possible dates for the 
retreat and asked the Commissions to tell her or Joanne Reising when they might be 
available. Mr. Sullivan commented that a half-day rather than a whole day on a Thursday 
would be better for him. Ms. Lange commented on the changes in the structure of the UEA 
and suggested that Mr. McCaffery, director of the UEA and part of Redevelopment staff, give 
an update on legislative changes affecting the UEA. 


e Downtown Hotel — Mr. Sullivan asked about the viability of a third downtown hotel and hotel 
ownership. Ms. Feasel replied that the Holiday Inn is owned by the same company that 
owns the Hilton. Staff has met with the Hilton representatives and they stated that they are 
in a holding pattern because of the Grand Wayne Center construction and they feel it will 
take a while to “ramp up” since the end of construction. The long-range plans for the 
Holiday Inn and the divestiture program that is in place suggest the Downtown Holiday Inn is 
not on the closure list at this time. Ms. Lange noted that the Hilton declined to submit 
qualifications for the third hotel and inquired if the City would make them an offer on their 
current property. Ms. Feasel noted that the Holiday Inn is most likely in need of renovation 
and deferred maintenance. She also noted the convention site selectors do not consider the 
Holiday Inn as a convention hotel. 


e Downtown Improvement District - Ms. Feasel noted that the DID is inactive at this time. 
They had no activities planned for the summer. The Mayor intervened and the City is now 
helping to staff the Block Parties for the summer. The former marketing director of the DID 
has been hired to coordinate these events. The Block Parties will be the last Wednesday of 
each month during June through September. 


Adjournment — Motion to adjourn by Mr. Sullivan; seconded by Mr. Guerin. Meeting adjourned at 
6:05 p.m. 


Fort Wayne Redevelopment Commission 


Adopted 20 June 2005 


routihok mise 


pnigoteve re rode nnteauselh smog. nged eed at 


aos soraqeneatp aqerhsy seu na 
orhodvigioN hin orient 0. anne 


avert ? ion i i] 
— 
‘iV it, 


aft) iol oeteb old! Pee wi Fei 


; 
ey, oy ~ - ~ 
YoOeTHAT § Mo Yao Sag 
AS art io eatupanie sys 
ene te INnsngevsta 
4 let nH {yt if ¥ 
Ely MYM § ify: 


me 
sacadiiebis | a 
1 nerd srorn ¥ been nn 
heq stohiuen's bts onobepniwerbd gniiseqipne.ec 
ob at arti pabescigna anOon ee bn OOOH 1 > 
Wo savensd soyeM svt) mavens dent ns 
sc6lq aaled sarin veab art! onvhad Reaqer vay 


§ viesam ci pribese rll Dery bas 2 


is besiuivteit wort! Cah -y Speier noseairnrri Sy ty 
ad Jit YOR) TedW DNRIBR anngat my yet iad of enolanionaie ar S 
“6 NSH Tortie yebied 8 dort batemmon newilie? 1M ah 
nj asprseo att no Dalaran apried eM <oniet sei aacthad 
ito S:e hee ATU-aet 16 waaay eisai 


mn al nd ys arene it saith bes an big: a Jeary aera 
ie HOOD ait bert im Ovls oriz Mongnatilaerr benietety tie) 


cit oT ssciemue arti ot edhe yolk ont Teale OF gnigiet 


- 


2G woos anit caine ge Be revit qanibine oF ever med eee. 


} e ; 5 a re, yeb hh, ah ert b baiiqat Ieee bie poet 
cit hwsts vedi bon govtitngesqe nati. setiabiw Je wn eet Fiala» ect tn 
fos wine? save bree alt to ‘szmome avatig pftibloy) 6 


nd 


aft} bs a toad 2h = Aa dharaouexand | 
| bevnoose utevilye AM vit enyoitasot noiolt = ~~ Tite 


nr tisle vite OE ova Tad ern ae if ; 


Aa sien aagnsrs svthsienned si 


(ildgly 9A} juodle bere mail? WM ~ Ig pin 


touriiend "2 bg ade godie "Qu gener” ‘ad ici 


2 eoaly il et tart enmapog gratiiee vity Brkt tors crak jena 
faeld bate oy i = acrid Picleiy aa 8 wsého ont 


‘econ scthevtry  e nnd tet | 


f oT oryniu acti! beerey -aaclvtios an Bad or 


mak | i mscrtt patel, bias inert: Hea sii 


i ‘an 


Fort Wayne Redevelopment Commission 
Regular Meeting 


July 18, 2005 
Page 1 of 4 
FORT WAYNE REDEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 
July 18, 2005 
TIME: 4:30 p.m. 
PLACE: City County Building - Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 5:05 p.m. 
ROLL CALL: Steve McElhoe 
Christopher Guerin 
John Sullivan 
Quinton Dixie 
STAFF PRESENT: Lisa Lange, Executive Director 


Jim Lindsay, Redevelopment Specialist 

Craig Berndt, Brownfield Redevelopment Manager 

Joanne Reising, Administrative Assistant 

Greg Leatherman, Deputy Director, Community Development 


COUNSEL PRESENT: John Wernet, Carson Boxberger 
OTHERS PRESENT: Luther Mock, Roofing Consultant 
APPROVAL OF CLAIMS Motion to approve Claims of May 2005 by Mr. Guerin; seconded by 


Mr. Dixie. Motion carried unanimously 


APPROVAL OF MINUTES Motion to approve Minutes of 20 June 2005 Regular Meeting by Mr. 
Sullivan; seconded by Mr. Dixie. Motion carried unanimously 


NEW BUSINESS 


Receipt and opening of bids for Grand Wayne Center original roof reconstruction and 
repair project 

Mr. McElhoe explained the process that would be used during the bid opening. Mr. Lindsay added 
that Luther Mock, a registered roofing consultant who prepared the plans and specification, will read 
the bids. There are elements that need to be finalized before the final bid can be awarded and the 
bids will be taken under advisement for review. 


Preferred Pettigrew CMS CL Schust Fort 
& Sons Roofing Wayne 
Roofing & 
Sheet 
Metal 


Option A 278,679." | 289,300.% | 222,400. 
Alternate 1 245,893." 255,840.” 193,400.°° 


62,641." 53,760.” 040. 
29,195." 33,510!" 
No Bid | _204,400.7 | 188,950. 
No Bid 63,760." 53,040. 


Alternate 3 a2 174" No Bid 36,330.% 33,620.” 
85 2 50 90 
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Resolution 2005-32 

Approving an amendment to the Declaration of Restrictions and Covenants for Summit 
Industrial Park II 

Mr. Wernet noted that this amendment has been a topic for several months. After conversations 
between Mr. Wernet, Ms. Lange, CB Richard Ellis/Sturges and others concerning the marketability of 
Summit Industrial Park II, the decision was made to amend the covenants, principally the restrictions 
set on metal buildings, metal-engineered buildings and standing metal-seamed roofs. To allow for 
these changes, the Covenants must be changed. It seems prudent to change the Covenants now 
rather than trying to do piece-meal exceptions when a company locates there. Changes to the 
parking portion also changed to allow service delivery vehicles during certain times. Maintenance 
fees are assessed on a per-acre basis; membership votes were based on ownership of the lots. The 


owners will now have a vote on a per-acre basis. All buildings must go through the architectural 
control committee. Ms. Lange explained that CBRE feels that these changes make the park more 
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marketable. She noted that the site will be reconfigured and some smaller tracts will be made 
available. There is a 3-acre lot size minimum. Motion to approve by Mr. Guerin; seconded by Mr. 
Dixie. Motion carried unanimously without further discussion. 


Resolution 2005-72 

Amending the contract with Hofer and Davis, Inc. for additional survey and related work 
at Southtown Centre 

Mr. Berndt noted that the original contract was for $11,500. but because of additional survey work 
needed, the added cost is approximately $ 20,000.°°. Originally, the Sears tract was not included in 
any of the design work, the perimeter road alignment has been changed, and the entire tract turned 
into a single deed instead of multiple deeds. Motion to approve by Mr. Dixie; seconded by Mr. 
Guerin. Motion carried unanimously without further discussion. 


Resolution 2005-73 

Approving Change Order No. 1 to the contact with Wayne Asphalt and Construction, Inc. 
for additional construction work at Southtown Centre 

Mr. Berndt stated that three changes are necessary that include replacing 257 feet of drainage pipe, 
installing 60 inch manholes to replace the 48 inch ones currently in place and removing two 
unnecessary light poles and bases. The total for that work is $23,830.**. Mr. Berndt feels that there 
will probably be another six change orders. The new contract total is $2,382,619.°. The utility work 
is almost complete. Motion to approve by Mr. Guerin; seconded by Mr. Sullivan. Motion carried 
unanimously without further discussion. 


Resolution 2005-74 

Amending the contract with Rocke and Associates, Inc. for additional engineering design 
work at Southtown Centre 

Mr. Berndt noted that this contract did not include engineering on the Sears tract. Cost overruns to 
date are $17,708.%°. There might be an additional $20,000." needed to complete this portion of the 
project. The amended total contract would be a not-to-exceed figure of $151,208.®°. Motion to 
approve by Mr. Sullivan; seconded by Mr. Guerin. Motion carried unanimously without further 
discussion. 


Resolution 2005-75 

Approving funding for public infrastructure improvements in and serving the Baer Field 
Economic Development Area 

Ms. Lange stated that the Baer Field TIF District was established at the same time the Allen County 
Redevelopment Commission created three other districts in the area around Baer Field. There was 
an Intergovernmental Agreement that outlined the items that the County and the City would pursue 
in and around the airport to stimulate economic growth and development. The agreement was 
crafted because of concerns that certain properties were depreciating in value and that would impact 
the increment generated. One of new projects identified in the plan is a water main construction 
that would serve Ardmore Extended between Lower Huntington and Dalman Roads. Additionally, 
staff was approached about funding support for the construction of the road, greenway path and 
other infrastructure improvements associated with the Ardmore Extended project. That project has 
been fully engineered, including the water improvements. The total project cost is approximately 
$6.7 million. The local match is approximately $1.612 million and the State will fund the rest of the 
project. Additionally, previous work was completed on Indianapolis Road and staff is recommending 
reimbursement for that to the Board of Public Works. The State requires a 20% match before it will 
begin construction, probably in the fall of this year. After staff review, it has been determined that 
these projects are consistent with the plan. There are two additional projects near the airport that 
the Baer Field Redevelopment plan identified — the outstanding projects are water main looping to 
increase pressure totaling approximately $575,000. and capital investment in infrastructure (sewer 
and water capacity) needed to bring the area from the “red” zone into the “green” zone for 
development. These projects are scheduled to be completed during the 2006 construction season. 
There were provisions in the interlocal agreement for support of the County if there were not 
sufficient revenues streams to meet the debt service obligations, but the County will be able to make 
their debt services obligations. Staff has considered additional tree planting and signage along the 
corridor that are estimated to cost between approximately $300,000 to $500,000. Those expenses 
would not be incurred until 2007 at the earliest. The revenues generated from the TIF district could 
Support the improvements along the corridor. Motion to approve by Mr. Dixie; seconded by Mr. 
Guerin. Motion carried unanimously without further discussion. 


Resolution 2005-76 

Approving a design for signage for JAC Real Estate LLC in Summit Industrial Park II 

Mr. Lindsay noted that Ceruti’s has proposed a monument sign. The signs will be located at the 
southerly entrance to Summit Industrial Park II from Innovation Blvd. turning right from Ludwig 
Road. They also plan, at the midpoint, to locate a smaller sign that will tie into the building exterior. 
Both signs have been reviewed by Land Use Management and are well within the City’s Sign 
Ordinance. Pursuant to the covenant, the Redevelopment Commission is the essentially acting as the 
Association and must approve the signage. A discussion of when the entire Association would 
become active ensued. Mr. Wernet reminded the Commissioners that the Redevelopment 
Commission has three votes for each acre it owns and the other owners have one vote for each acre. 
In effect, the Redevelopment Commission will have control of the Association and architectural 
design until almost all the parcels are sold. Mr. Lindsay stated that he feels by the end of 2006, the 
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Commission should be able to assess the property owners for a portion of the landscape maintenance 
of the Park. Motion to approve by Mr. Sullivan; seconded by Mr. Dixie. Motion carried unanimously 
without further discussion. 


Resolution 2005-77 

Approving an easement for JAC Real Estate LLC in Summit Industrial Park II 

Mr. Lindsay explained that approval would allow legal counsel to draft a legally-binding easement 
agreement to permit the crossing of a utility line over property owned by the commission to JAC Real 
Estate LLC (Ceruti’s). This is required so that Ceruti’s can link into the surface and drainage 
easement to the west of their property. Motion to approve by Mr. Guerin; seconded by Mr. Sullivan. 
Motion carried unanimously without further discussion. 


Resolution 2005-78 

Approving Change Order #3 to a contract with GAI, Inc. 

Ms. Lange noted that this change order is relative to the investigation and remediation of 
environmental issues at Midtowne Crossing. Originally the contract included remediation and before 
that was fully completed a number of other issues came to the forefront. The source of 
contamination is not fully understood at this time. Recommendations for additional work include 
looking at the possible source with a camera as the remediation continues. Mr. Berndt visited the 
site with an environmental consultant and identified another potential investigative technique that 
might be used to determine some unknown conditions. Mr. Berndt explained that previously it 
looked like there was a solution to the contamination by pulling the fuel oil from the tank and 
pumping the foam in. It was determined that that there are other connected pipes going somewhere 
else. By chance, when the contractor drilled for a soil sample, a 2 inch horizontal pipe was 
discovered from the area of the tank to somewhere unknown. There may be another tank 
somewhere that GAI will have to find; there are indications that there may be a tank under a room 
now used for file storage. Motion to approve by Mr. Dixie; seconded by Mr. Guerin. Motion carried 
unanimously without further discussion. 


Resolution 2005-79 

Approving payment to the Indiana Department of Environmental Management 

Mr. Lindsay noted that IDEM has begun to charge entities for review services on an hourly basis. 
They have charged the Redevelopment Commission for services performed at Midtowne Crossing. 
Motion to approve by Mr. Guerin; seconded by Mr. Dixie. Motion carried unanimously without further 
discussion. 


OTHER BUSINESS 
Updates — 

Bridgestone Firestone at Southtown — Mr. Wernet stated that a separate entity has been set 
up through Barry Sturges to construct a building for them on outlot #2 and some of lot 3. The 
existing building will be razed. He noted that Firestone has a month to month lease with the 
Redevelopment Commission; the lease will be terminated on 30 June 2006. Mr. Berndt noted that 
Sam Schenkel of CB Richard Ellis/Sturges has stated that their plan is to have Bridgestone Firestone 
relocated by the end of the year. 


Downtown CEDIT Bond — Ms. Lange explained that bids were received today for Architectural 
Engineering Services for implementation of the $10 million proposed Downtown projects that include 
potential parking garages, streetscape and other yet-to-be determined projects. The award will be 
for a general services contract; more than one firm may be short-listed and Staff would use one of 
the firms on an as-needed basis after a proposal for a specific scope of work was sought. 


Adams Township Industrial Area — Bid proposals are due on July 21“ for the infrastructure 
construction to support the Watkins Company project. 


Redevelopment Commission Retreat —- Ms. Lange noted that the best date for a half day 
retreat would be August 17. A discussion of possible dates and locations ensued. 


Meeting with the Mayor — Mr. McElhoe and Mr. Guerin have agreed to meeting with the 
Mayor on July 28 at 3:30 to discuss the role of the Redevelopment Department. Ms. Lange will send 
an agenda. 


Downtown Hotel — Mr. Leatherman stated that a number of people have been confused 
about the location of the possible hotel. He noted that Community Development staff had taken 
under consideration the suggestions of Gianni Longo concerning the possible locations of a hotel. Mr. 
Longo’s suggestions were that the hotel should be located north of the Grand Wayne Center to 
facilitate development on that side of Downtown. There were several sites suggested and the most 
plausible site is the site that is not owned by the City, the surface parking lot at Berry and Harrison 
on which Cindy's Diner is located. Mr. Leatherman contacted the owners of that lot and asked them 
if they would be willing to sell if that is the site that is determined to be the best and if their parking 
needs are met with some parking structure that would have to be a part of the hotel project. 
Budgetary numbers would be the next step when Mr. Longo returns. The Media released their 
statements that stated that the City had made the decision to locate there. That is not true. 
Eminent Domain is not part of the discussion. Cindy and John Scheele of Cindy's Diner have been 
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Fort Wayne Redevelopment Commission 
Regular Meeting 
July 18, 2005 
Page 4 of 4 
completely informed and have made some very positive statements about moving and about the 


agreement that they signed in 1991 that had the move as a very likely possibility. 


Adjournment — Motion to adjourn by Mr. Sullivan; seconded by Mr. Dixie. Meeting adjourned at 
SSS". 


Fort Wayne Redevelopment Commission 


Christopher 


Adopted 15 August 2005 
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Fort Wayne Redevelopment Commission 
Special Meeting 


FORT WAYNE REDEVELOPMENT COMMISSION 
SPECIAL MEETING MINUTES — BID OPENING 


TIME: 

PLACE: 

CALL TO ORDER: 
ROLL CALL: 


STAFF PRESENT: 


COUNSEL PRESENT: 


OTHERS PRESENT: 


NEW BUSINESS 


July 21, 2005 
11:00 a.m. 


City County Building — Room 810 


Mr. Sullivan called the meeting to order at 11:02 a.m. 


John Sullivan 


Julie Sanchez, Redevelopment Specialist 
Craig Berndt, Brownfield Manager 

James Lindsay, Redevelopment Specialist 
Lisa Lange, Executive Director 

Carl Wilson, Contract Compliance 


John Wernet 


Darrell Post, Bonar Group 

Brian Stoody, Bonar Group 

Bill Wittenmyer, Bunn Excavating 
Todd Guthrie, Wayne Asphalt 
Ryan Reuille, Crosby Excavating 
Eric Graft, Brooks Construction 


July 21, 2005 
Page 1 of 1 


Receipt and Opening of Bids for the Adams Township Industrial Area, Phase I 


Improvements 


Five bids were received as follows: 


Bidder’s Name 
Brooks Construction 
Bunn Excavating 
Crosby Excavating 
Fleming Excavating 


Wayne Asphalt 


Base Bid 

216,458.50 
218,557.95 
222,347.00 
202,682.19 


203,382.09 


All bids will be taken under advisement. Bids will be reviewed, references checked and a 
recommendation formulated for the Fort Wayne Redevelopment Commission’s consideration. 


ADJOURNMENT 


Meeting adjourned at 11:06 a.m. 


Fort Wayne Redevelopment Commission 


Christopher Guerin/Secretary 


Adopted 15 August 2005 
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Fort Wayne Redevelopment Commission 
Regular Meeting 
July 28, 2005 
Page 1 of 2 
FORT WAYNE REDEVELOPMENT COMMISSION 
SPECIAL MEETING MINUTES 


July 28, 2005 


TIME: 4:30 p.m. 
PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 4:30 p.m. 
ROLL CALL: Steve McElhoe 
Christopher Guerin 
John Sullivan 
Quinton Dixie 
STAFF PRESENT: Lisa Lange, Executive Director 


Jim Lindsay, Redevelopment Specialist 

Craig Berndt, Brownfield Redevelopment Manager 

Joanne Reising, Administrative Assistant 

Greg Leatherman, Deputy Director, Community Development 


COUNSEL PRESENT: John Wernet, Carson Boxberger 
OTHERS PRESENT: None 
NEW BUSINESS 


Resolution 2005-80 

Awarding a construction contract to Fleming Excavating, Inc. for the Adams Township 
Industrial Area 

Mr. Berndt noted that five bids were received for the project, all between $202,000."° and 
$222,000. and all under the Engineer’s estimate of $237,000.%. After review, Fleming Excavating 
was the lowest bid at $202,682."°. There have been no problems with past performance so the staff 
recommendation is to award the construction project to Fleming Excavating. Fleming’s unit prices for 
geo-grid were high and Mr. Berndt has asked that the company look at that number again. If the 
entire road needs to be covered with geo-grid, that could add approximately $7,900. to the project 
costs. Motion to approve by Mr. Sullivan; seconded by Mr. Guerin. Motion carried unanimously 
without further discussion. 


Resolution 2005-81 

Approving Change Order No. 3 to the contract with Bianchi Industrial Services, LLC for 
Phase I demolition at the former Southtown Mall 

Mr. Berndt explained the previous Change Order reduced the contract by approximately $16,000. 
and this Change Order further reduces the contract by $6,966.°. This amount will not be a savings 
to the project because the company that is installing the pipes has found additional foundation pieces 
that were missed and charged us $6,966.°° for removing them. Mr. Berndt has talked to Bianchi and 
they have agreed to the deduction and closing the contract. Motion to approve by Mr. Guerin; 
seconded by Mr. Dixie. Motion carried unanimously without further discussion. 


Resolution 2005-82 

Approving the execution of a widening petition for Paulding Road 

Mr. Lindsay stated that Commission staff received a citizens’ petition to the Allen County Highway 
Department for widening and chip and sealing a portion of Paulding Road. The Highway 
Department’s guidelines require a petition from the property owners stating that they agree to 
convey 10 feet of right-of-way to the County so the Highway Department can schedule the widening 
of the road. One of the secondary project objectives of the Economic Development plan is to 
improve Paulding Road. All of the road work will be done at no cost to the Redevelopment 
Commission because the Commission owns no structures along the boundary. A discussion of the 
property boundaries and ownership ensued. Motion to approve by Mr. Dixie; seconded by Mr. 
Sullivan. Motion carried unanimously without further discussion. 


Resolution 2005-83 

Approving a Professional Services Agreement with Design Collaborative 

Ms. Lange explained that a RFQ was sent out and submittals were received on 18 July 2005. After a 
week to review the eight submittals, four firms were short-listed for interviews. At this point in time 
and after review of qualifications and rates, staff recommends that a General Services Contract be 
issued to Design Collaborative relative to Downtown projects, including the $10 million CEDIT Bond, 
the T21 Fund and any other resources that might be available to implement Downtown projects. Mr. 
Sullivan asked what the scope of their work would be and Ms. Lange replied that the contract will be 
structured as a general services contract because the projects are somewhat nebulous at this time. 
As individual projects are entertained, staff will define the scope of work per task, issue a request for 
a letter proposal for that task item, a schedule and fees. Once the terms are finalized, a Notice to 
Proceed will be issued for that particular task. Because there is no definitive scope of work to 
completed, asking for an RFP would have been useless. As soon as weather breaks in the Spring, 
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staff expects to have project guidelines complete. Mr. Cain suggested that this contract should be 
considered as a retainer so Design Collaborative will be more accessible to the Redevelopment 
Commission. Design Collaborative has supplied a quote for hourly rates that staff will ask to be more 
defined on a not-to-exceed basis as projects develop. During the in-person interviews, there were 
additional qualifications defined that were not delineated in the proposals. Design Collaborative 
stated that they would be willing to augment their team as necessary to fit the scope of project or 
where they might have a perceived weak point. Motion to approve by Mr. Sullivan; seconded by Mr. 
Dixie. Motion carried unanimously without further discussion. 


Adjournment — Motion to adjourn by Mr. Sullivan; seconded by Mr. Guerin. Meeting adjourned at 
4:40 p.m. 


Fort Wayne Redevelopment Commission * 


Christopher Guerin, Secr: 


Adopted 15 August 2005 
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FORT WAYNE REDEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 
August 15, 2005 
TIME: 4:45 p.m. 
~PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 5:05 p.m. 
ROLL CALL: Steve McElhoe 
Christopher Guerin 
John Sullivan 
Quinton Dixie 
STAFF PRESENT: Lisa Lange, Executive Director 
Jim Lindsay, Redevelopment Specialist 
Craig Berndt, Brownfield Redevelopment Manager 
Joanne Reising, Administrative Assistant 
COUNSEL PRESENT: John Wernet, Carson Boxberger 
OTHERS PRESENT: Pat Pasterick, Design Collaborative 
Kevin McCory, LandPlan Group 
APPROVAL OF CLAIMS Motion to approve Claims of June 2005 by Mr. Sullivan; seconded 


by Mr. Dixie. Motion carried unanimously 


APPROVAL OF MINUTES Motion to approve Minutes of 18 July 2005 Regular Meeting, 21 
July 2005 Special Meeting, 28 July 2005 Special Meeting by Mr. 
Guerin; seconded by Mr. Dixie. Motion carried unanimously 


NEW BUSINESS 


Resolution 2005-90 

Approving a contract for professional engineering and design services with Design 
Collaborative 

Ms. Lange reminded the Commissioners that an overall contract with Design Collaborative was 
approved at the previous meeting. Staff has asked Design Collaborative to submit a proposal for 
engineering services relative to the TEA21 (Transportation Equity Act) Streetscape project on 
Calhoun and Barr Streets that would include some additional funding from the Downtown CEDIT 
bond. Staff has reviewed the proposal, which includes pre-design and schematic design and 
assistance in meeting INDOT project scope, requirements, timelines and budget estimates. The 
proposed cost of that work is $9,850.°°. Additionally, Design Collaborative proposes $24,000.” to do 
survey work that includes a survey of subsurface and ground level conditions. If these proposals are 
approved, staff will issue a notice to proceed. Mr. McCrory noted that the $9,850 portion of the work 
. IS project definition; those funds will be applicable to the total fees. The purpose is to fully 
understand the TEA21 grant and see how far the funds will go within the realm of the type and 
standards of work for the sidewalks. Mr. McElhoe asked about the sidewalks along Barr Street from 
Wayne to Washington; Ms Lange noted that Design Collaborative is on a team that supports CitiLink. 
CitiLink has indicated that they may have additional funds available to do some streetscape 
improvements so there are opportunities for maximizing resources. The City is looking at how to 
maximize other resources. Motion to approve by Mr. Dixie; seconded by Mr. Sullivan. Motion 
carried unanimously without further discussion. 


Resolution 2005-84 

Approving Change Order #2 to the contact with Wayne Asphalt and Construction, Inc. for 
additional construction work at Southtown Centre 

Mr. Berndt distributed a complete list of current and possible change orders for Wayne Asphalt, the 
primary contractor. Change Order #2 is in the amount $24,989.°°. Change orders to date are 
approximately $48,820.°°, representing a 2.1% increase in the original contract. The estimated total 
change orders as delineated on the list distributed is $37,137.°° plus three unknowns. Total change 
orders envisioned are 4.7% of the original contract. In addition to the items on the Change Order 
listing, the Commission will also have to pay for placement of trees in the right-of-way. Motion to 
approve by Mr. Guerin; seconded by Mr. Sullivan. Motion carried unanimously without further 
discussion. A discussion of activities at Southtown Centre ensued. 


Resolution 2005-85 

Approving submission of a Site Assessment Grant (SAGI) Application on behalf of OMD 
_ Holdings, Inc. for the Lima-Wells-Fernhill Project 

Mr. Berndt referenced a map distributed with the packet of Resolutions. He noted that the project 
encompasses the triangle bounded by Lima, Wells and Fernhill. OMD has options on all the land 
except the car dealership at Lima and Fernhill, the tire store and a small parcel north of land at the 
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Fort Wayne Redevelopment Commission 
Regular Meeting 

August 15, 2005 

Page 2 of 3 


intersection of Wells and Lima. All their closings are scheduled to begin in September and be 
complete by the end of December. There has already been a Phase I Brownfield Assessment 
completed and OMD intends to begin Phase II testing as soon as possible. The SAGI application has 
already been submitted but probably will not be awarded until October or November. Brownfield 
funds may need to be used for the Phase II assessment. The SAGI Grant or the TIF Funds will then 
reimburse the Brownfield fund. OMD has already talked to the Zoo, Edy’s and other entities 
surrounding the property to get their input on signage and traffic routing. They have also been in 
contact with Traffic Engineering. The company has approached staff about “TIF”ing the entire area. 
Ms. Lange noted that there is already an Urban Renewal Area along the rail corridor south of this 
project. The plan for that area has always included doing a water main improvement and an 
extension of the downtown greenway trail along that rail corridor with a possible path linking the 
Greenway path to the Zoo. The Lima/Wells corridor has been a focus of Councilman Didier to route 
out-of-towners to the Zoo. Part of the OMD property was previously a landfill; a discussion of the 
property characteristics ensued. Motion to approve by Mr. Sullivan; seconded by Mr. Dixie. Motion 
carried unanimously without further discussion. 


Resolution 2005-86 

Authorizing payment to Kreager Brothers Excavating, Inc. for demolition work at 
Southtown Centre 

Mr. Berndt stated that last month Bianchi’s demolition contract was reduced by $6,966.”° because 
Kreager did the work for them. This resolution will authorize payment to Kreager Brothers. Motion 
to approve by Mr. Guerin; seconded by Mr. Dixie. Motion carried unanimously without further 
discussion. 


Resolution 2005-87 

Approving the application of the University of St. Francis for a Brownfield Program Grant 
Mr. Berndt stated a few years ago the University of St. Francis did some environmental clean-up on 
Leesburg Road and built the Rolland Art Center. To the west of the Center is the former site of an 
Amoco distribution center owned by Indiana Equipment, Inc.. St. Francis intends to acquire that 
property, expand the Center and move parking to that parcel of land. They need to do borings there 
to characterize the soil. Mr. Berndt explained to the University that the Redevelopment Commission 
would not fund any investigation on the other side of the railroad tracks. Motion to approve by Mr. 
Dixie; seconded by Mr. Sullivan. Motion carried unanimously without further discussion. 


Resolution 2005-88 

Ratifying and approving payment of testing and inspection fees to the Fort Wayne City 
Utilities Department for water main improvements at Adams Township Industrial Area 
Phase I 

Ms. Sanchez stated that Fleming Excavating, Inc. has begun construction of the infrastructure 
improvements at Adams Township Industrial Area and inspection and testing of the newly installed 
water main was needed. The fees for these services provided by City Utilities was $8,387.2°, which 
included inspections, tap connections, pressure testing, disinfection and engineering services. 
‘Motion to approve by Mr. Sullivan; seconded by Mr. Guerin. Motion carried unanimously without 

. further discussion. 


Resolution 2005-89 

Approving the Relocation Agreement with Indiana Michigan Power Company relating to 
Adams Township Industrial Area 

_ Ms. Lange noted that engineering continues on the project. Indiana Michigan Power has poles in the 
City’s right-of-way that interfere with the construction of the acceleration and deceleration lanes as 
well as the proposed Logistics Drive into the park. A request to relocate a pole that would be in the 
center of Logistic Drive, as designed, and 5 other poles resulted in an agreement to move them. 
Under State statute, the utility is not required to move poles at their expense on a Redevelopment 

~ project. Therefore negotiations are continuing on the cost, which at this time seems to be 
approximately $97,000.°°. The transmission lines belong to AEP but the area is served by Paulding- 
Putnam Rural Electric. Mr. Guerin asked what the funding source for this procedure was. Ms. Lange 
replied that the City allocated $500,000 of CEDIT funds for this project. Motion to approve by Mr. 
Dixie; seconded by Mr. Sullivan. Motion carried unanimously without further discussion. 


Resolution 2005-91 

Approving a Professional Services Contract with FourSquare Solutions. 

Mr. Lindsay noted that re-roofing probably will be the last contract relative to the Grand Wayne 
Center construction project. Approximately 18 months ago, the Executive Director and the 
Construction Manager met with Foursquare Solutions, a professional roofing consultant, to begin a 
study of the conditions on the existing building roof. This package of services includes design, 
construction administration, oversight, review of work, etc. Mr. Mock, president of FourSquare 
Solutions comes highly recommended; Redevelopment Commission staff has previously worked with 
him. Motion to approve by Mr. Dixie; seconded by Mr. Guerin. Motion carried unanimously without 
further discussion. 


OTHER BUSINESS 


A discussion of funding approval ensued. The outcome of the discussion was a decision to add a line 
in each applicable resolution that noted the Funding Source. 
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Adjournment — Motion to adjourn by Mr. Guerin; seconded by Mr. Dixie. Meeting adjourned at 
5:50 p.m. 


Fort Wayne Redevelopment Commission 


hristopher Gueri 


Adopted 19 September 2005 
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FORT WAYNE REDEVELOPMENT COMMISSION 
PUBLIC HEARING MEETING MINUTES 


September 19, 2005 


TIME: 4:30 p.m. 
PLACE: City County Building - Room 810 
CALL TO ORDER: Mr. McElhoe called meeting to order at 4:30 p.m. 
ROLL CALL: Steve McElhoe 
John Sullivan 
Quinton Dixie 


Karen Goldner 


STAFF PRESENT: Lisa Lange, Executive Director 
James C. Lindsay, Redevelopment Specialist 
Julie Sanchez, Redevelopment Specialist 
Tom Cain, Urban Planner 
Joanne Reising, Administrative Assistant 


COUNSEL PRESENT: John Wernet 


OTHERS PRESENT: Henry Najdeski, Attorney at Law, Barrett & McNagny 
Tom Lucas, President, Poplar Ridge Neighborhood Association 


NEW BUSINESS 


Those speaking for Confirmatory Resolution — Amendment I, Illinois Road/Getz Road 
Economic Development Area. Mr. McElhoe asked if there was anyone to speak in favor of the 
Confirmatory Resolution. Mr. Lindsay of the Redevelopment Commission staff stated the Declaratory 
Resolution and plan for Amendment I was approved by the City Plan Commission, Common Council 
of the City of Fort Wayne and is now before this group for consideration for a legal public hearing 
and consideration for passage, modification or recession. The essence of the plan is to facilitate 
construction of public infrastructure improvements, mainly traffic signalization, turning lanes and 
related work to the Magnavox Road/Illinois Road intersection. The boundaries of the project include 
the existing Illinois/Getz Road Economic Development Area, which is mainly the Meijer property and 
the associated outlots, a new segment of Illinois Road and the entire property owned by Menard’s. 
The Tax Allocation Area would only be that undeveloped area to the west side of the Menard 
property not including the developed area to the east where the store sits. Mr. Lindsay noted that 
the improvements will cost approximately $.5 million of engineering services and infrastructure 
improvements at the intersection. The improvements will facilitate safe access from the north and 
south at Magnavox Way and facilitate through access east and west. Mr. McElhoe asked if anyone 
would like to speak for the Amendment. Henry Najdeski stated that his law firm represents Mendard, 
Inc., the owner of substantially all of the Allocation Area. He noted a portion of the area, comprising 
the gasoline station, convenience store and car wash, is owned by a different company. Mr. Najdeski 
stated that he has had a positive experience with the Redevelopment Commission staff. Since 
Menard first placed the store at that location, various plans have developed. It is the position of the 
development plan that these improvements are necessary. Mr. McElhoe asked two more times if 
there was anyone else speaking for the Resolution. There were no further responses. 


Those speaking against Confirmatory Resolution — Amendment I, Illinois Road/Getz 
Road Economic Development Area 

Mr. McElhoe asked if there was anyone to speak against Amendment I to the Illinois Road/Getz Road 
Economic Development Area. Mr. Lucas stated that he was not at the hearing to speak against 
Amendment but wanted to point out that the one of the properties is residentially zoned and in the 
Economic Development Area, located in Poplar Ridge Addition and has covenants attached to it that 
allow only single family dwellings. The concerns of the residents include the construction of a road 
through that subdivision and the property to serve Menard’s. Mr. Lindsay stated that the property, 
which is owned by Menard’s, is included in the Economic Development Area but not in the Allocation 
Area. Ms. Lange stated that under State Statute an Economic Development Area cannot use eminent 
domain to acquire property or any action on behalf of the Redevelopment Commission. There are no 
plans by this body to participate in any project regarding that property nor have there been plans 
submitted by Menard’s to use that property. Mr. Najdeski reaffirmed that Menard’s has never 
included that property within any development plan nor have they ever tried to rezone it. Mr. Wernet 
stated that any attempt by a governmental entity to change the use of the property would not be 
successful. Mr. McElhoe asked two times if there was anyone present to speak against the issuance 
of the bond. There were no responses. 


Adjournment 


Motion to adjourn the meeting by Mr. Sullivan; seconded by Mr. Dixie. Meeting adjourned at 4:50 
p.m. 


wi 
rene Seen A LER." 5 
| moi eae en 


ita y neva) ound mT 
snsqe tran colavebaa yeeball 3D esenet an 
anal memaqolavehed. seronee situ ae pial 
Tenineld ned nis. mor (ip hie 
insieleak eviteviainimbA ynizieteansol  - ate 


Jomew reat g 


ses eer VOT NS 


yripsYiom @ Boned ne ds “e TIOKA bleabielt ywwsH ‘THA2389 enat 
SA ISiQoT Jnebiea4 soul MoT om) 


be oh zion \bs OF aiorilE J inambaana ~ ndtuloeer rotonmiined 10} siti ie 

Pi i 2 ot : Snoyas 2ew sali bales sorisamM 1M sed tnem@qoisved saline 
at baiste Tete soleeir HOD | insrnigolaveban eri to ysebal! OM .aoitulozaA oternt 
oC aT arin weld se avi yl bevorgas eaw | Jne-nbnsrnaA 101 rela bas nolty 
weer vildeg lees 6 107 noerspianap 1 quo : aid sioiieci wor at bas srtveW 07 to iid orld 
z etilin 5) Oo a MBI my} 70 St Ofte: Ye) 5 AT T  .Noa2991 "LO hasan wove Se26C yor notmablenan ’ a 
yi 22n6) arinwd cotestsnpia sev vinism 2inerverqe suutourdestii sidug to notout 
Ai Jo ephsbeuod eat Notsecvetni beak sox ‘onus » ovenpeM sci of show hotsley 


Vond yiriaen al roiiw 6234 sramgoleved 2itnoncd beGA SaD\zionilil prideine orth ul 
a wregorg siting srit bre sof aionill jo Inampee wan 6 weobue helsboess aft 7 
adie ieow Sct of esta sacsianniony tac od vine bluew seta motisoollA xsT ont 
iM iaie neds arti oiedw ‘ten ort C) see begalovel ori pribulont ton 
biG Sesivise Gfiyagy ipne ie notin ¢.@ yiaiernixerqes Jeon iw ainemaverqent or 
G ie: sistiipal fiw einomovnani sat .nossesstnl or Js pins 
we 4 HO j } Jame sescn ‘dovowl Sijafitiogt bos yew xOvENpBM te Hoe 
inehoal zinsesiges malt wal ein serti ete pleshinwt ide ino JnembranA 213 wt Anode ot aol bluow: Hg i 


“> 


1M enaortion Jnsrsiib oy beriwe 2 — 16 brG Sole SoneinayiMo ,olese anilozey ait 
swe “Vshe nolarimmod iner nguisysbsF sat riw sx TMU FD <a aviBi2gg 5 ber aan onl tert berate | 
sig wa! leo iri ts stove ort baoeld te thenaM 
% sami dion owl b MIBGEIOSN 5 ai ariyvowgin seat tert ively insrngolaved 

R2NOe1 ertalh: on aiaw oat .néituloess art ye pnilaece sels atone sit ae 


Bilin. Sarg SF ta neiheq « baton eH .69A4 polio set to Ils vilstinetadue %o 1enwo adi ae 7 


Nie mat oq otf esi .bagolsveb 


MM 


i 


Ged \hsok etonit J taembramna — natuloas A yroteeriined Sertegn entlasga oaodt - 
Aah Inomgolaven Menard rs 
A See\0 OOK sori 2 mbna isQ6 HEH 42 a sven 4 eow sort Ti benlzs Mam 
. tarisos WeSge of onsen rit 4e Jor egw ¢ A isc) betade paotid <a BA inamgoleved viTONOOS : 
7] A bnis buenos yisiineiite a aifieqo 0 att! Ios ant SFI tert juci tnlog oF beinaw tud ingenbromaA : 
[ad hevlostio xin : SitibbA acy A 16iqo% ni baleact ,coyA Jnemgoleysd pimanaad \ 
at ets ndy ali jo emeones eT .2pniliewh yarns? olprie, Yino walls . 
Ws palsi2 ys aM" 2 oveneM aviee of yheqerg ont bie noleivibdiie Jeri rigue: i 
rottesollA et oh tee dud. con ties nC VEK d onenosd olf i bebulont al 2" bisneM yd beriwo 2i-risiiw 
ime dz Tone ii | Siashoosd We sasist2 stelé tabrw ject batede sgn. 2M ey 
Dens 2a -rclzelnimnold Inemqnis gM ort Ww Headed no nv miso YG yhoo Snlupoe Oo nisenab 
red Mewael yyy tt SVEr IO yregd rg torts: PH AED per on *j YO ni egegioi 185 ot ybod iets e vartelg - 
ven ean 2DiaaeM jer? bareritte Bey blesbigit. yniaqony dati san of e'tueret yd ! 
lama AM di anese: od bait VW 19vS VSorit pve a Toy TG ya plaveh yi nist yheoqony ‘tert by un 
ed tont binow regow ons ty oe arty eprsrs of yitind by snornmavaR 4. va enon ered 7 

So ueueel si 72016 p6 Heage OF jne2arg ar anaynie 3 ow erat 0 earn ond bades ents mM 
| : sien Oni sea ane nod 


een 


‘a ‘baba sats 3 


< 


G7: Ss bsnwoihe ones .sedd iM 5 


Fort Wayne Redevelopment Commission 
Public Hearing and Special Meeting 
September 19, 2005 

Page 2 of 2 


Fort Wayne Redevelopment Commission 


Christopher Guerin, Secretary 


Adopted 17 October 2005 
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FORT WAYNE REDEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 
September 19, 2005 


TIME: Immediately following the public hearing 
PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 4:50 p.m. 


ROLL CALL: Steve McElhoe 
John Sullivan 
Quinton Dixie 
Karen Goldner 


STAFF PRESENT: Lisa Lange, Executive Director 
Jim Lindsay, Redevelopment Specialist 
Sharon Feasel, Redevelopment Specialist 
Julie Sanchez, Redevelopment Specialist 
Tom Cain, Urban Planner 
Joanne Reising, Administrative Assistant 


COUNSEL PRESENT: John Wernet, Carson Boxberger 


OTHERS PRESENT; Elissa McGauley, Community Development 
Gary Wasson, Grand Wayne Center 


APPROVAL OF CLAIMS Motion to approve Claims of July 2005 by Mr. Sullivan; seconded by 
Mr. Dixie. Motion carried unanimously 


APPROVAL OF MINUTES Motion to approve Minutes of 15 August 2005 Regular Meeting, by 
Mr. Dixie; seconded by Mr. Sullivan. Motion carried unanimously 


NEW BUSINESS 


Resolution 2005-92 

Confirmatory Resolution — Amendment I, Illinois/Getz Road Economic Development Area 
Mr. Lindsay noted the public hearing and regulatory process is complete. He explained the public 
infrastructure improvements to be made. Motion to approve by Ms. Goldner; seconded by Mr. 
Sullivan. Motion carried unanimously without further discussion. 


Resolution 2005-93 

Amending Resolution 2005-13 concerning the designation of property as an Economic 
Revitalization Area for Quoin Enterprises LLC dba Fort Wayne Metals Research Products 
Corp. in the Baer ficgid Economic Development Area 

Ms. McGauley explained that Fort Wayne Metals called in August and asked for an additional 
amendment on thei* ?2dianapolis Road facility. In November 2004, an amendment was additional 
approved. The company is planning to invest $2.1 million in additional equipment. They plan on 
making these improvements completed by December of 2007. They have not amended their job 
information, but they currently employ approximately 258 people at that facility. Motion to approve 
by Mr. Dixie; seconded by Ms. Goldner. Motion carried unanimously without further discussion. 


Resolution 2005-94 

Approving Change Order #3 to the contract with Wayne Asphalt and Construction, Inc. 
for natural gas pipeline construction at Southtown Centre 

Mr. Lindsay stated that Mr. Berndt introduced this Change Order at last month’s meeting. The total 
of the Change Order is $52,883.91. Wayne Asphalt will construct the pipeline and take down and 
replace a guardrail. The total contract is now a 4.1% increase over the original contract but still 
within the original cost estimate. Motion to approve by Mr. Sullivan; seconded by Mr. Dixie. Ms. 
Goldner abstained. Motion carried without further discussion. 


Resolution 2005-95 

Approving a contract with the Northern Indiana Public Service Company, Inc. for natural 
gas pipeline construction at Southtown Centre 

Mr. Lindsay noted that when gas lines are installed, the developer or owner funds NIPSCO’s cost of 
installation upfront, then as development occurs at Southtown Centre, the Redevelopment 
Commission can recoup the expenditure on a reimbursable basis. When Menard’s construction is 
complete, their costs to connect will be reimbursed to the Redevelopment Commission. Motion to 


approve by Mr. Dixie; seconded by Mr. Sullivan. Ms. Goldner abstained. Motion carried unanimously 
without further discussion. 


Resolution 2005-96 
Approving an expenditure for tree replacement in the Civic Center Urban Renewal Area 
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Mr. Cain explained that two of the trees that were placed at the Courthouse Green have not survived 
their initial planting and must be replaced because they are integral to the landscape design. Part of 
the cost is the investigation into a drainage problem that might have caused the trees to die and to 
correct it. Motion approved at the same time as Resolution 2005-98 


Resolution 2005-97 

Approving an expense for tree replacement in Summit Industrial Park IT 

Mr. Cain noted that some of the trees that were planted as part of the industrial park infrastructure 
did not survive the initial installation. Conditions at the park can be brutal and the area is windswept; 
these harsh conditions have caused some trees to die. Because we now have a landscape 
maintenance contractor, more care can be taken in the future. The City has a contract with a 
vendor to purchase trees and also a vendor to install trees. Motion approved at the same time as 
Resolution 2005-98. 


Resolution 2005-98 

Approving an expenditure for tree replacement in the Washington Center Coldwater 
Road Economic Development Area 

Mr. Cain stated that three years ago, the Commission approved a tree planting project. Some of 
those trees did not survive. They will be replaced under the same tree orders as delineated in the 
other previous resolutions. Motion to approve Resolutions 2005-96, 2005-97 and 2005-98 by Ms. 
Goldner; seconded by Mr. Sullivan. Motion carried unanimously without further discussion. 


Resolution 2005-99 

Approving a contract with Fort Wayne Roofing for the re-roofing of the original building 
for the Grand Wayne Center expansion project. 

Mr. Lindsay explained that this work was bid in July 2005 and five bids were taken under advisement 
for review by staff, the Grand Wayne Center, the Construction Manager. The consensus was to 
recommend approval of the base bid of $184,300." plus Alternate 3 for $49,375.° for a total 
contract cost of $203, 675.°°. The cost of this work was not in the original budget because it is 
considered a maintenance expense. The Grand Wayne Center Board presented the proposed budget 
to County Council on 15 September and City Council on 13 September. There will also be a $6,000. 
contract for construction management with W. A. Sheets. Total expenses are $250,000.°°. Mr. 
Wasson noted that re-roofing was an unbudgeted item in the original contracts for the Grand Wayne 
Center construction and renovation project. The work will be contracted and paid by the 
Redevelopment Commission and reimbursed from funds that will be made available from the Grand 
Wayne Center. A discussion of the reproofing needs ensued. Motion to approve by Mr. Dixie; 
seconded by Ms. Goldner. Motion carried unanimously without further discussion. 


Resolution 2005-100 

Approving a reimbursement to the Fort Wayne Allen County Convention & Tourism 
Authority 

Mr. Lindsay noted that this is the final reimbursement for Furniture, Fixtures and Equipment. The 
amount of $516,070." is in excess by $83,030.*? of the $1.0 million originally approved in the 
budget. That overage will come from the Grand Wayne Center contingency budget. A discussion of 
the hours that the former Harrison Street and Embassy Skywalk are available for pedestrians ensued. 
Motion to approve by Ms. Goldner; seconded by Mr. Sullivan. Motion carried unanimously without 
further discussion. 


Resolution 2005-101 

Approving Change Order #1 to a contract with the Baldus Company for the Downtown 
Wayfinding and Directional Signage project 

Mr. Cain noted that INDOT will allow us to consolidate information on some signs. That resulted in a 
cost savings of approximately $14,000.°°. Similarly, we were able to reduce the number of District 
Logos and Title Panels from Alternate #1, which will save approximately $950.°°. In the course 
engineering, it was discovered a small change needed to be made to increase the safety and 
durability of the product. That change will cost $2,900.°°. The signs should be placed on the local 
rights-of-ways with in the next two weeks. Motion to approve by Mr. Sullivan; seconded by Mr. Dixie. 
Motion carried unanimously without further discussion. 


Resolution 2005-102 

Approving Change Order #4 to a contract with Weigand Construction, Inc. for the Grand 
Wayne Center Streetscape project 

Mr. Cain stated that several end-of-project change orders have to do with unexpected conditions and 
referred to the list of changes on a document that was distributed to the Redevelopment 
Commissioners. A discussion of the fountain problems, including the sidewalk splash problems 
ensued. Mr. Cain explained that the design work on the fountain was not able to be coincided with 
the construction of the building, so additional piping and caulking needed to be installed to overcome 


some design obstacles. Motion to approve by Ms. Goldner; seconded by Mr. Sullivan. Motion carried 
unanimously without further discussion. 
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Resolution 2005-103 

Ratifying and approving Change Order #1 to the contract with Fleming Excavating, Inc. 
for additional construction work at Adams Township Industrial Area, Phase I 

Ms. Sanchez noted that additional work was completed for a new water main, including a force main 
and grinder pump. The contractor had to dig beneath an existing gas line to attach to the existing 
water line. Storm piping also needed to be extended on the west side of Adams Center Road. The 
total Change Order is $2,463.°._ The amended contract is now $205,145.*°. Motion to approve by 
Mr. Dixie; seconded by Ms. Goldner. Motion carried unanimously without further discussion. 


Resolution 2005-104 

Ratifying and approving Change Order #1 to the contract with Bonar & Associates, Inc. 
dba Bonar Group for additional professional engineering design services at Adams 
Township Industrial Area, Phase I 

Ms. Sanchez stated the Bonar provided a legal description for the Watkins property, they staked the 
east right-of-way line for Adams Center Road for the relocation of the power lines, drew an 
alternative truck turning radius at Logistics Drive because of the uncertainty of the power pole 
relocation. This Change Order would increase the contract by $1,955.”° for a new contract price of 
$19,755.°°. Motion to approve by Ms. Goldner; seconded by Mr. Sullivan. Motion carried 
unanimously without further discussion. 


OTHER BUSINESS 


Resolution 2005-105 

Approving an expenditure for emergency road repair in the Washington Center 
Coldwater Road Economic Development Area 

Ms. Lange explained that the Board of Public Works has asked for financial assistance for repair work 
in the Washington Center/Coldwater Road area in an amount not to exceed $30,000.%. Motion to 
approve by Mr. Sullivan; seconded by Mr. Dixie. Motion carried unanimously without further 
discussion. 


Resolution 2005-106 

Approving an agreement with the Fort Wayne Allen County Economic Development 
Alliance relating to the relocation agreement between the Redevelopment Commission 
and Indiana Michigan Power Company 

Mr. Wernet noted that the Redevelopment Commission approved an amount not to exceed 
$100,000. for the relocation of power lines at the Adams Township Industrial Area. Timing and 
negotiation to get the work completed was complicated by Hurricane Katrina. The workmen who 
were scheduled to complete the relocation had to go the Gulf Shore. Indiana Michigan Power stated 
that they could get the work done on the weekend, which included overtime and holiday pay. Rob 
Young of The Alliance volunteered to pay for the additional cost of $15,000.°°. Motion to approve by 
Ms. Goldner; seconded by Mr. Sullivan. Motion carried unanimously without further discussion. 


Summit Park II - Mr. Sullivan asked what is being done to facilitate the sales there. Ms. Lange 
stated that she spoke to Karen Spake of CBRE/Sturges and requested that they begin to make 
monthly reports. There are plans to do an Open House in conjunction with Sturges and Ceruti’s to 
reintroduce the Park and to more clearly explain the Covenants. Ms. Lange will be speaking to the 
Alliance’s 4° quarter meeting with the major brokers in Fort Wayne. There has been some rumor of 
speculative buildings being constructed. 


Adjournment — Motion to adjourn by Mr. Sullivan; seconded by Mr. Dixie. Meeting adjourned at 
5:40 p.m. 


Fort Wayne Redevelopment Commission 


Adopted 17 October 2005 
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FORT WAYNE REDEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 
October 17, 2005 


TIME: 4:30 p.m. 
PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 4:34 p.m. 


ROLL CALL: Steve McElhoe 
John Sullivan 
Christopher Guerin 
Quinton Dixie 
Karen Goldner 


STAFF PRESENT: Lisa Lange, Executive Director 
Craig Berndt, Brownfield Manager 
Jim Lindsay, Redevelopment Specialist 
Sharon Feasel, Redevelopment Specialist 
Julie Sanchez, Redevelopment Specialist 
Tom Cain, Urban Planner 
Joanne Reising, Administrative Assistant 


COUNSEL PRESENT: John Wernet, Carson Boxberger 
OTHERS PRESENT: Greg Leatherman, Deputy Director - Community Development 


APPROVAL OF CLAIMS Motion to approve Claims of August 2005 by Mr. Guerin; seconded 
by Mr. Sullivan. Motion carried unanimously 


APPROVAL OF MINUTES Motion to approve Minutes of 19 September 2005 Public Hearing 
and Regular Meeting, by Ms. Goldner; seconded by Mr. Sullivan. 
Motion carried unanimously 


NEW BUSINESS 


Resolution 2005-107 

Approving Change Order #4 to the contract with Wayne Asphalt and Construction, Inc. 
for additional construction work at Southtown Centre 

Mr. Berndt explained that he has summarized all four Change Orders to date. This Change Order for 
$26,105.10 brings the total $13,403.00 under the estimated cost of the contract and 5.4% over the 
actual contract. There may be two more Change Orders. Motion to approve by Mr. Suilivan; 
seconded by Mr. Mr Dixie; Ms. Goldner abstained. Motion carried without further discussion. 


Resolution 2005-108 

Granting two easements to the Northern Indiana Public Service Company, Inc. for 
natural gas pipeline construction at Southtown Centre 

Mr. Berndt noted that these easements were already on the plat, but NIPSCO wants the grant of the 
easements in writing. NIPSCO will install the gas lines from existing mains where they come onto the 
property, once they get through these two smali easements, they will be routing everything in the 
road rights-of-way. Motion to approve by Mr. Sullivan; seconded by Mr. Mr. Dixie; Ms. Goldner 
abstained. Motion carried without further discussion. 


Resolution 2005-105 

Declaratory Resolution — East Illinois Road Economic Development Area (EDA) 

Mr. Lindsay stated that this resolution proposes tc declare the 33 +- acres bounded illinois Road on 
the south and Ardmore on the west as the East illinois Road Economic Development Area. The 
property owner and developer of the property secured Burlington Coat Factory, which is operating on 
the site of the former Kmart store. This Economic Development Area is very similar to and mirrors 
the Illinois/Getz Road Amendment I. Mr. Lindsay explained the process through which the Plan must 
travel. The site now contains a Burlington Coat Factory retail store but for future development 
certain public infrastructure improvements rieed to be made. The main four elements of the 
proposed public improvements include lanes and signalization to facilitate good thoroughfare through 
a very busy corridor of Illinois Road, enabling a new entrance serving both north and south 
commercial sectors, enabling and planning for a trail linkage from the west for the Urban Trail 
Corridor in the right-of-way north of Iilinois Road, and necessary engineering, consulting, technical 
services, etc that would be required for al! phases of these project. A key component of the project 
for long-term viability is the construction of outlot development and a “big box” development to 
create tax increment that will be generated to fund the proposed improvements. The base assessed 
value is significant and the property will have to generate funds over that base to enable any tax 
increment. Mr. Leatherman stated that the Planning Department will be asking for a Universal 
Zoning of CM3 for the development since it is now zoned CM3 and IN1. Ms. Goldner asked if the 
property owner would provide the right-of-way for the Urban Trail; Mr. Lindsay responded that a 
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agreement has not been reached at this time. Ms. Lange noted that the property developer on the 
north side of the property will provide additional right-of-way to accommodate any future road 
improvements as well as the Greenway Path. At this point the Board of Public Works and the 
Greenway Initiative have not fully contemplated the final design. If the Greenway path would be on 
the south side that would involve a developer that staff has not been working with in this discussion 
process. Ownership of the adjourning land ensued. The proposed life of the district and the 
allocation area is thirty years. Motion to approve by Mr. Sullivan; seconded by.Ms. Goldner. Motion 
carried unanimously without further discussion. 


Resolution 2005-110 

Ratifying and approving the submittal of Tax Increment Replacement Amount 
Worksheets to the Department of Local Government Finance 

Mr. Lindsay stated that this resolution ratifies the submission of worksheets to the Department of 
Local Government Finance. These worksheets provide a mechanism for the Redevelopment 
Commission to obtain tax increment that was lost when the State changed two formulae for the 
calculation of tax increment in years 2000 and 2001. The worksheets reflect the maximum amount 
that can be requested. In February 2006 staff will revisit the amounts requested and determine 
whether each amount, per allocation area, is appropriate. Motion to approve by Ms. Goldner; 
seconded by Mr. Guerin. Motion carried unanimously without further discussion. 


Resolution 2005-111 

Approving funding for public infrastructure improvements in and serving the Baer Field 
Economic Development Area | 

Ms. Lange noted that a standing Memorandum of Understanding between the Redevelopment 
Commission, City of Fort Wayne, Allen County, Allen County Redevelopment Commission and the Fort 
Wayne/Allen County Airport Authority regarding infrastructure improvement projects in the Baer Field 
Economic Development Area in and around the Airport. There were several outstanding projects that 
were in the Economic Development Area plan that included Lower Huntington and Smith Roads water 
main extensions to improve pressure in the area ($575,000."°), support of the construction of the 
new Ardmore Extended road improvements (a component of which is new water mains) 
($200,000.°°). The resolution proposes Commission approval for appropriation of up to $800,000.° 
for these projects. Ms. Goldner stated that she has concerns about project engineering setting up a 
situation that would enable multiple residential developments in an area very near the airport. Ms. 
Lange noted that the Airport Authority is party to these plans and have signed the agreement. 

Motion to approve by Mr. Guerin; seconded by Mr. Dixie. Motion carried unanimously without further 
discussion. 


Resolution 2005-112 

Approving the designation of a representative for the Annual Meeting of the Midtowne 
Crossing Owners Association 

Mr. Lindsay noted that the Midtowne Crossing Owners Association’s property manager asked for 
written affirmation from the Redevelopment Commission as to who has the authority to represent 
this body at their Annual Meeting. The resolution contemplates that the person would be the 
Executive Director or James Lindsay. The Commission could amend the resolution if one of the 
members would enjoy attending. Motion to approve by Ms. Goldner; seconded by Mr. Guerin. 
Motion carried unanimously without further discussion. 


Resolution 2005-113 

Approving payment to the Indiana Department of Environmental Management 

Mr. Lindsay recommended that the resolution be approved after ascertaining exactly what the 
payment represents. IDEM has not responded to any inquiries from staff. The invoice is for 
personnel costs incurred for work at Midtowne Crossing. Motion to approve, subject to verification 
of validity, by Ms. Goldner; seconded by Mr. Sullivan. Motion carried unanimously without further 
discussion. 


Resolution 2005-114 

Approving Change Order #1 to a contract with Design Collaborative for field testing of 
the signage design for the Downtcwn Wayfinding project. 

Ms. Lange reminded the Commission of the Request for Proposals relative to design of the wayfinding 
signs. That award was made to Design Collaborative. Staff had asked them to do a mockup 
fabrication of the signs so staff could get a sense of the sign on the street. Those material and labor 
expenses relative to the fabrication of that sign, in the amount of $475, were not in the original 
contract. Motion to approve by Mr. Dixie; seconded by Mr. Guerin, Motion carried unanimously 
without further discussion. 


Resolution 2005-115 

Approving the sale of Parcel #12 at Southtown Centre 

Mr. Berndt noted this parcel is the real estate that Wa!-Mart is purchasing and Parcel 2 is the land 
that WNS is purchasing for Firestone. The Firestone building is being built now and the Wai-Mart 
building has not yet been started. Wal-Mart has their packages out for bid. They have not yet 
purchased the land, but are tentatively set to close on October 27. The purchase prices are higher 
than first contemplated. Motion to approve by Mr. Guerin; seconded by Mr. Sullivan; Ms. Goldner 
abstained. Motion carried without further discussion. 


ee | 


7 


- or 


wae 


Aoxateturan)) tna 
indeed Ghige F - 
Co0e Si wow Cae ol 
Ee Tege5 ‘ eal 4 


avi no saqotsvab yheqen, std agit ba 
bem ewiv! yne siebominoyae a ; 

ont bre 2hoW oildv4 to baad mh Hen} ett 

no sd ae aw Mey yawneete) ort Ti ates 6 

nokaruTei init ol eiiiw Qnbhow. naied Jom ame, 

ar b 16 Dhfeib acd og) boaagorg oT 

agtiom satbio 2M yd bebnesse treviliiel we yd 


at? 
invows tnamnosiqean ‘emnaeeiids vat Yo ined ab 
sone? Jnonmunaved lest tok cyte 

amtienyse? aot} ortahow lo rokaienduaartt eefite notulnasn itt jedt 
pay a he = ue et iti am & SDMA Bogrtahiow saat? pein 
1 Sai ow! RS pNE 79 ates itt farive Teo! ew figetd Joorvengal xe mstelo 
pos Sa afiey eleadahow oft 2008 brs OO0S eresy baejreiertnewbses 
aaniipay hae Letesups aren 5 att Helwan lw Fake OODS yisurtin®y Ht. 
| yoIgas of inden .atehgtnge el asi nOtiRaoNe aq aires tae 
eeu eset Taal yfeworninen: bet nolo sient ne 


| Ltb-8006 notul 

wee Ore af Shots weed mkeusS mundaated Shielug 107. ouan ome q 

: EeTA Inorgolaved | O28 

= 2G OM) Taw prliaziebti To nabs? oneal wilbnede 6 Jeit) belon sone nt 
M4 cL) Tamenqnhivntyh viewo) nahh Yio AeA SAyew Hoy %o nee 

ae Te Vay ety ly MISTS bai re regs  vsrntnaA NeTHA yim} peony 

nt ee Aap eee ae bees biog Sng td Se Inaenqoleved ot Vs 


Franyit 2 bniulan tel} ok) Sn Jnennqgleved simonco’ ait nl saw 
5 inl, Lap rane act ni scuaesig avengen] ot andienshko neni), | 
; it a. A POAT ov 6) 2ramrevenee beet ebneik’ som war 7 
is ea ge Te didinc &- OR ZANT au.) earGye 1G Prabulogen ST (°° ,000,00S¢ | 
fog) lode haguros cert ore jee) belazesssblod 2M adyetene sagitty 


ib {Hie vat eg aes ue sigatte biuow Jedd noBeutie hy 
1) anna sani oe ES) si ( nt anne sii ign bain opin 


a 1 £-200K enituionail 
act oe + feu inrndy wit! el Sorte ea ee m9 5 Mes notdunaieab of entvonsy 
: ‘ : mvishoaaA nenwt paleo 
5 wit a yas UA eT iret y Poh sagt t tet Wagon “eat aM. 

- wh cc. Gow? a token srariclogheadt sf mon notenite naiiny 
aiamenie i ubsooy AT art real leans vient is Rirpieer 6 


: ae 
i Heer yr alt 


i4pye 


if Oise ae aL ATW iy nf 


Eke 2008 nolulonadl rn 
OS teers cy hl Wp Inaeedaqed oveihal att otinedyaigq gnivegh’ | 

"I awits oat, Nav iy Se TH i runhcne ” ort tend Bahnainimoyet yeebris iM 

om aye. 4 nae) sential pone behooves Jos get MEOT .ainges nis) memyed, | 
oft S autre qottul). gamact) sav were 5 ey IO) Deru Dne tax annoy - . 
Tlat \emiepreneee oo pCa neviltud aM yt habnwoea aia 2) a i; 


bet) My rede, — srplae iw Patton: > G.ad % beled D enon? 


ae “pact : Paice-siprsinipes citi 
A Noa ort lo sense 6 top blues Rede oa angie eat 
“fir don giaw 2782 fe iainee ett nl ngle dent notarial ent oh 

oni beings 2OUOM nbeus oh febneose: raamnalh Oe at 


sl ol) 2 lames be prizeriowg a hata perpen 
” Freer § is ont wit JG pane 2 pribtnd snatesA- eat: 3 
ny. don seer yer tie il Tuo tgieaeg tert ae elie 
acai SG Wo ‘ a 1g ant AiviadahO ao-spah.of 
mobic’ 2M. inevilive -Moyd bobocten veheun aM adh 


bal 


‘Fort Wayne Redevelopment Commission 
Regular Meeting 

October 17, 2005 

Page 3 of 3 


Resolution 2005-116 
Ratifying and approving the sale of Parcel #2 at Southtown Centre 
Approved at the same time as Resolution 2005-115 


Resolution 2005-117 

Approving Change Order #2 to the contract with Fleming Excavating, Inc. for additional 
construction work at Adams Township Industrial Area, Phase I 

Ms. Sanchez noted that this change order is for changes to the Phase I contract in the amount of 
$1618.°° for additional asphalt that was needed for the west shoulder on Adams Center Road. The 
total contract would be amended to reflect the new amount of $206,753.’°. Motion to approve by 
Mr. Dixie; seconded by Mr. Sullivan. Motion heauried unanimously without further discussion. 


OTHER BUSINESS 
e Southtown Centre — Mr. Wernet stated that INDOT and the Governor have finally signed the 
US27 access. 
e Wayfinding Signs are being installed. 
e Reminder of the Summit Park II breakfast for brokerage community, builders and developers 
e Reminder of Housing Symposium at IIT that includes comments and the trip to Greenville 


Adjournment — Motion to adjourn by Mr. Guerin; seconded by Ms. Goldner. Meeting adjourned at 
5:15 p.m. 
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FORT WAYNE REDEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 
November 21, 2005 

TIME: Immediately following the Executive Session 
PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 4:55 p.m. 
ROLL CALL: Steve McElhoe 

John Sullivan 

Karen Goldner 
STAFF PRESENT: Lisa Lange, Executive Director 

Craig Berndt, Brownfield Manager 

Jim Lindsay, Redevelopment Specialist 

Julie Sanchez, Redevelopment Specialist 

Tom Cain, Urban Planner 

Joanne Reising, Administrative Assistant 
COUNSEL PRESENT: John Wernet, Carson Boxberger 
OTHERS PRESENT: Greg Leatherman, Deputy Director - Community Development 
APPROVAL OF CLAIMS Motion to approve Claims of September 2005 by Ms. Goldner; 


seconded by Mr. Sullivan. Motion carried unanimously 


APPROVAL OF MINUTES Motion to approve Minutes of 17 October 2005 Regular Meeting, by 
Mr. Sullivan; seconded by Ms. Goldner. Motion carried unanimously 


NEW BUSINESS 


Resolution 2005-126 

Declaratory Resolution — Adams Township Industrial Area 

Ms. Sanchez stated that the Adams Township Industrial Area represents approximately 328 acres of 
land that was donated to the City of Fort Wayne by ChemWaste Management in March 2004. 
Approximately 265 acres of that piece of land will be designated as the Economic Development Area; 
the excluded area encompasses land within the jurisdiction of the City of New Haven. The Economic 
Development Area is bounded by by Adams Center Road on the west, on the north/northeast, not 
including the excepted parcel, by property owned by Rail America Railroad, east and southeast by 
City of Fort Wayne corporate limits and on the south by Paulding Road. The boundaries of the 
Economic Development Area are co-terminatus with the boundaries of the Tax Allocation Area. The 
area is basically now unimproved agricultural land and is anticipated to be used for industrial 
development. Watkins Motor Lines, Inc., a freight terminal, is the catalyst project that is now 
located there on approximately 20 acres. The City has provided infrastructure for the project. The 
Primary Development Plan is intended to be submitted at the Plan Commission meeting tonight for 
their Public Hearing process. There are five parcels in the Economic Development Area in addition to 
the areas designated for stormwater detention and wetland areas. Further roadway projects are 
intended for the area. Infrastructure is now in place, but an 8” sanitary line will need to be 
reconstructed into an 18” line. There are three proposed stormwater detention areas with piping; 
the wetlands will be utilized as stormwater detention backup. Financing has come from the CEDIT 
Infrastructure pool. The early estimate for additional improvements would be between two and three 
million dollars, including the paving of Paulding Road which is currently gravel in that area. The 
Industrial Area will provide for gainful employment and has already attracted a major employer. 
Local improvements made include providing updated utilities for the area, which was inadequately 
served by the previous utilities. The Adams Township Industrial Area plan will encourage growth in a 
balanced manner. Ms. Sanchez stated that if the Declaratory Resolution is approved, it will move to 
the City Plan Commission for approval based on its conformity to the general plan of growth for the 
City of Fort Wayne; then to City Council for approval. If all bodies approve the plan, then all taxing 
units will be notified. After that is accomplished, there wili be a public hearing, after which the 
Redevelopment Commission will either entertain a motion to either adopt or reject the Confirmatory 
Resolution. Ms. Lange noted that extensive conversations with the City of New Haven have been 
facilitated by Rob Young of the Economic Development Alliance. Initially, it was contemplated that 
there would be an Intergovernmental Agreement secured whereby New Haven would cede pianning 
and redevelopment jurisdiction so the entire acreage could be included in the plan. Mutually 
agreeable terms could not be secured so the full impact of the development could not be 
accomplished. A discussion of New Haven’s plan for the area ensued. Motion to approve by Ms. 
Goldner; seconded by Mr. Sullivan. Motion carried without further discussion 
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Resolution 2005-118 

Approving the Redevelopment Commission's Annual Report for Calendar Year 2004 
Mr. Berndt stated that the 2004 Annual Report summarizes the activities of the Redevelopment 
Department during fiscal year 2004. It follows the format prescribed by State Statute. Motion to 
approve by Mr. Sullivan; seconded by Ms. Goldner. Motion carried without further discussion. 


Resolution 2005-119 

Authorizing a Brownfields Assessment Grant for additional Phase II environmental 
testing at the Lima-Wells-Fernhill project 

Mr. Berndt noted that this triangle of property has been under discussion for approximately a year. 
There has been some limited Phase II testing. The previous testing has used all the funds that 
project has available under the Brownfield Grant Program. Mr. Berndt reminded the Commissioners 
that he had applied for a SAGI (Site Assessment Grant Initiative) from the State but because of 
personnel cuts at the State level, all of those grants have rolled back to “sometime next year”, which 
would be too late for beginning this project in 2006. Mr. Berndt would like to use Brownfield monies 
for this assessment and then reimburse the fund with monies collected from the TIF District that is 
intended. Motion to approve by Ms. Goldner; seconded by Mr. Sullivan. Motion carried without 
further discussion. 


Resolution 2005-120 

Dedicating to the City of Fort Wayne three stormwater sewer easements at Southtown 
Centre 

Mr. Berndt noted that the easements had to be moved and this Resolution conveys the property and 
reflects the actual new locations. Motion to approve by Mr. Sullivan; seconded by Ms. Goldner. 
Motion carried unanimously without further discussion. 


Resolution 2005-121 

Approving a contract wit SES Environmental, Inc. for remediation of contaminated soil at 
the Firestone Store at Southtown Centre 

Mr. Berndt stated that the Firestone Store will need to be razed in February when they move into 
their new building. There is contaminated soil under the base of the concrete canopy. When 
completed, the testing will confirm for IDEM that the area is clean and that all contaminates have 
been removed. This will conclude the environmental work at Southtown Centre. Motion to approve 
by Mr. Sullivan; Ms. Goldner abstained. Motion deferred until December meeting. 


Resolution 2005-122 

Approving Change Order No. 5 to the contact with Wayne Asphalt and Construction, Inc. 
for additional construction work at Southtown Centre 

Mr. Berndt reminded the Commission of the previous four change orders. With this additional 
Change Order the expenses are now 7% over the original contract price. Motion to approve by Ms. 
Goldner; seconded by Mr. Sullivan. Motion carried unanimously without further discussion. 


Resolution 2005-123 

Approving Consultant Fees for the Public Safety Academy project at Southtown Centre 
Mr. Berndt stated that until monies from the Public Safety Academy Bond are received in June or 
July, Southtown Centre funds will pay Public Safety Academy expenses. All these expenses will be 
reimbursed from the Bond. Ms. Goldner asked if the Redevelopment Commission had control over 
the contracts and Mr. Berndt stated that all the services the Commission has been asked to pay for 
have been previously contracted. Proceedings for the Public Safety Academy Bond will begin in 
January and it is anticipated that the Bond will be issued in June. Ms. Lange expiained that the 
Controller’s Office will be infusing cash into the current Southtown Fund. Ms. Goldner stated that she 
was uncomfortable with the Commission not handling the contracting. Ms. Lange explained the 
transition from Southtown Centre to the Safety Academy in the fiscal management structure. Motion 
to approve by Mr. Sullivan; seconded with reservations by Ms. Goldner. Motion carried unanimously 
without further discussion. 


Resolution 2005-124 

Approving the sale of land at Southtown Centre to the City of Fort Wayne 

Mr. Berndt noted the land has been divided into three parcels to facilitate transfer of the real estate 
in the future. Parcel 3 is the Academy site, the outer boundary areas are divided into Parcels 1 and 
2. The intent is for the Redevelopment Commission to transfer all three parcels to the City. The City 
would then have legal descriptions in hand that they can use for transfer. Parcel 3 would go to the 
Fort Wayne Building Corp for the Academy and Parcel 1 might be transferred there also; no decision 
has been made on that yet. All property that is not going to be sold for retail would be transferred to 
the City. No money transferred and the City will be responsible for maintenance of the 3 parcels. 
Motion to approve by Ms. Goldner; seconded by Mr. Sullivan. Motion carried unanimously without 
further discussion. 


Resolution 2005-125 

Approving a contract with Hofer & Davis, Inc. for additional survey work at Southtown 
Centre 

Mr. Berndt noted that this Resolution gives staff the ability to hire the Surveyor to complete the work 
needed to transfer the property to the City of Fort Wayne. Motion to approve by Mr. Sullivan; 
seconded by Ms. Goldner. Motion carried unanimously without further discussion. 
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Resolution 2005-127 

Approving Change Order #1 to a contract for professional engineering services with DLZ, 
LLC 

Ms. Lange stated that lane changes on Clinton Street encompass the area south of Superior, under 
the viaduct and on the ingress at Freimann Square on the east and the apron for the parking at the 
Plaza Parking Garage on the west. There are additional survey costs associated with doing survey 
work on the west side. Construction on the west side will probably not begin until CitiLink has 
relocated their facility. Having this work contracted now will reduce mobilization charges in the 
future. This will amend the contract to a total cost of $16,500.°°. Mr. Cain stated that the sidewalk 
on the east side will be widened with a band of brick as an indicator between the sidewalk and the 
edge of the roadway. There will be street trees planted and possibly some bollards to reinforce the 
separation between the cars and people. Motion to approve by Ms. Goldner; seconded by Mr. 
Sullivan. Motion carried without further discussion. . 


Resolution 2005-128 ' 

Approving Change Order #2 to a contract with the Baldus Company for the Downtown 
Fort Wayne Wayfinding and Directional Signage project 

Mr. Cain noted that underground obstacles have been discovered under some of the downtown 
sidewalks, specialty excavation and more concrete sidewalk cutouts were needed at some locations. 
Additionally, there are INDOT requirements that need to be satisfied by an INDOT certified 
contractor. Motion to approve by Ms. Goldner; seconded by Mr. Sullivan. Motion carried 
unanimously without further discussion. — 


Resolution 2005-129 

Approving Change Order #5 to a contract with Weigand Construction, Inc. for the Grand 
Wayne Center Streetscape project 

Mr. Cain noted that staff is dealing with some final items on the project that should be brought to the 
attention of the Commission members. There appears to be a combination design and construction 
flaw in the waterfall that creates the need to repair the joints to prevent any further leaks. Repairs 
also need to be made that will prevent the water from the fountain splashing onto the sidewalk. 
There are also other miscellaneous maintenance items included. The total addition to the contract is 
$4,365.°°. Motion to approve by Ms. Goldner; seconded by Ms. Sullivan. Motion carried without 
further discussion. 


Resolution 2005-130 

Approving Change Order #4 to a contract with GAI, Inc. 

Mr. Lindsay hopes that this will be the last Change Order to this contract. There was a need for 
additional geophysical and analytical work at Midtowne Crossing to define details of the site to be 
added to the final report submitted to IDEM. Motion to approve by Mr. Sullivan; seconded by Ms. 
Goldner. Motion carried without further discussion. 


Resolution 2005-131 

Approving a contract for professional appraisal services 

Mr. Lindsay stated that two appraisals are needed for the disposition of the two garage 
condominiums at Midtowne Crossing. The garages are definable real estate assets but have 
encumbrances by virtue of being a condominium. The annual assessment load exceeds the 
reasonable revenue generated from the parking fees subject to assessment (25.69%) of the annual 
Association budget. The garages have an annual deficit of approximately $4,000... The appraisal 
reports should be completed within 60 days. Mr. Lindsay suggested that after the appraisals are 
received there should be a strategy defined for undertaking the public offering. The primary users of 
the garages are the residents of Midtowne Crossing. If there are no bids accepted after a public 
offering, then the Redevelopment Commission can privately negotiate after waiting 30 days. The 
primary goal is to return the garage to private ownership and put it back on the tax roll. Motion to 
approve by Ms. Goldner; seconded by Mr. Sullivan. Motion carried without further discussion. 


Resolution 2005-132 

Approving funding for public infrastructure improvements in and serving the Jefferson 
Illinois Road Economic Development Area (EDA), as amended. 

Ms. Lange noted that earlier this year, the Redevelopment Commission amended the Jefferson Illinois 
Economic Development Area and expanded that plan to include certain improvements on the corridor 
between the Jefferson Pointe commercial area and Downtown. One of the projects in that 
Amendment was certain improvements on Jefferson Blvd, particularly adding some turn lanes 
between Old Illinois Road and east of the railroad overpass. Staff is requesting $.5 million to support 
that improvement and also an additional $100,000.” to support associated Greenway improvements 
that will better connect Swinney Park and Rockhill Parks and start moving that trail westward toward 
Jefferson Pointe and hopefully connecting to trails in Aboite Township. These specific improvements 
would be funded from Jefferson Illinois TIF Allocation Fund. Hopefully, engineering can start in 2006 
and construction be compieted in 2007. Motion to approve by Mr. Sullivan; seconded by Ms. 
Goldner. Motion carried without further discussion. 
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OTHER BUSINESS 


Packard Avenue Planning Area — Motion for CEDIT funds to purchase the two 
Fairfield/Packard Avenue properties (Humpty Dumpty) at a price not to exceed 150% of the 
appraised value. Motion to approve by Mr. Sullivan; seconded by Ms. Goldner. Motion 
carried without further discussion 


John Wernet noted the passing of Ron Gettel, an appraiser who worked for the 
Redevelopment Commission on many occasions. 


Jim Lindsay noted that he heard from Diane Enterline, property manager of Midtowne 
Crossing, that Mr. Roebel has settled his dispute with the Owners’ Association. Mr. Wernet 
stated that Mr. Roebel declared that there was a settlement and filed a motion to enforce it. 


Motion by Ms. Goldner to appoint John Sullivan as Acting Secretary in the absence of 
Christopher Guerin. Seconded by Mr. McElhoe 


Southtown Centre/Safety Academy — Brent Johnson, Director of the Public Safety Academy 
gave a brief biography. He explained the vision for the Safety Academy, noting that 
approximately 15% of the Police and Fire Departments could retire today and that major 
metropolitan areas are having difficulty hiring public safety employees. The Academy is 
designed as a “Beacon” to begin outreach as early as Middle School and extend into High 
School and College to help will produce Fire and Police employees for the 10 County region 
of Northeast Indiana. He stated that since there are no facilities of this type in the United 
States, he believes that Ohio and Michigan will participate in the schooling aspect. The 
facility has the potential to be a national model. Pete Eshelman, who does all the risk 
management for the Department of Transportation and is the chairman of the Public Safety 
Foundation, feels that there is a potential for training highly-trained business security people. 
The National Guard would like to tie this facility in on a virtual basis to their model mini-city 
that is located in Muscatatuk, south of Indianapolis to bring other cities into their disaster 
response grid. This facility will be the first Regional Fire Academy in the State of Indiana. 
The projected total cost of the building and amenities is $27 million for the 125,000 square 
feet. The State of Indiana, by way of a pass through frorn IVY Tech has given $15 million for 
program development. IVY Tech will move three of their programs, Fire Safety, Criminal 
Justice and Emergency Medical Technician, from the main campus to the Safety Academy 
with their Program Chairs. Anthis Career Center already a fire safety and a Vocational Tech 
program in place that they will move to the Academy. Since a person must be 21 to bea 
Policeman or Firefighter, the goal is to get people into the program and nurture them 
through an Associates Degree into a Bachelor Degree. The educational partners will lease 
their space from the Academy, creating an income stream. There will be a Cadet Corp 
established to mentor future public safety personnel. IPFW will be tied into ancillary services. 
Taylor University is very interested because of their specific interest in disaster/mental health 
counseling, grief and mediation counseling that they will offer to the program personnel. 
The Police and Fire Academies will move from their present locations on Dwenger and St. 
Mary's Avenues. Dwenger will be an annex because of their burn training facilities. There 
will be a tie-in to the 21% Century Scholar program to do job shadowing, mentorship and 
community outreach. The Business Security Program could be the biggest growth 
component of the outreach program; no one else teaches business security or has an 
approved program to teach business security. There would also be an emergency responder 
and anti-terrorism training component that could simulate any situation in the region, 
including interaction with FEMA and the National Guard. Mr. Johnson explained the physical 
design and site plan of the building. Final schematics should be completed by 12 December 
2005. The plan is to open the building in Fall 2007. It is anticipated that the Auditorium, 
Physical Training facilities, and other amenities will be not only used by the Partners but also 
by the Community. The vision is that the Academy will be self-sustaining. 


Adjournment — Motion to adjourn by Ms. Goldner; seconded by Mr. Sullivan. Meeting adjourned at 
6:13) pum. 


Fort Wayne Redev 


ristopher Guerin, Secretary 


Adopted 19 December 2005 
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FORT WAYNE REDEVELOPMENT COMMISSION 
REGULAR MEETING MINUTES 
December 19, 2005 


TIME: 4:30 p.m. 
PLACE: City County Building — Room 810 
CALL TO ORDER: Mr. McElhoe called the meeting to order at 4:37 p.m. 


ROLL CALL: Steve McElhoe 
John Sullivan 
Karen Goldner 
Christopher Guerin 


STAFF PRESENT: Lisa Lange, Executive Director 
Craig Berndt, Brownfield Manager 
jim Lindsay, Redevelopment Specialist 
Julie Sanchez, Redevelopment Specialist 
Tom Cain, Urban Planner 
Joanne Reising, Administrative Assistant 


COUNSEL PRESENT: John Wernet, Carson Boxberger 


OTHERS PRESENT: Greg Leatherman, Deputy Director - Community Development 
Elissa McGauley, Community Development 


APPROVAL OF CLAIMS Motion to approve Claims of October 2005 by Ms. Goldner; 
seconded by Mr. Guerin. Motion carried unanimously 


APPROVAL OF MINUTES Motion to approve Minutes of 21 November 2005 Regular Meeting, 
by Mr. Sullivan; seconded by Ms. Goldner. Motion carried 
unanimously 


NEW BUSINESS 


Resolution 2005-133 

Approving the designation of property as an Economic Revitalization Area for Specialized 
Transportation, Inc./IBM Credit in the West Highway 30 Economic Development Area 
Ms. McGauley explained that the Fort Wayne/Allen County Economic Development Alliance has been 
working with this group which operates in the logistical distribution industry specializing in moving 
high value/high tech equipment. This company is a spin-off of SIRVA and will be buying their own 
new IT equipment for approximately $2.1 million. The investment projects creating 49 new jobs at 
an average salary of approximately $66,000.°°. By State Law this application for tax abatement 
must be approved by the Redevelopment Commission before it is presented to Common Council. Mr. 
Wernet questioned the completion dates on some of the projects because they were finalized before 
the abatement process was completed. Ms. McGauley explained that the State allows a “Waiver of 
Non-compliance” for development that has completed purchases before the Application was 
submitted. Motion to approve by Ms. Goldner; seconded by Mr. Guerin. Motion carried without 
further discussion 


Resolution 2005-121 (Deferred from previous meeting) 

Approving a contract with SES Environmental, Inc. for remediation of contaminated soil 
at the Firestone Store at Southtown Centre 

Mr. Berndt stated that the old Firestone Building will be demolished sometime in February or March 
2006 and a petroleum impact assessment will be required for the removal of the earth under the 
canopy so it can be properly disposed. Motion to approve by Mr. Guerin; seconded by Mr. Sullivan, 
Ms. Goldner abstained. Motion carried without further discussion. 


Resolution 2005-134 

Approving Change Order No. 3 to the contact with Fleming Excavating, Inc. for additional 
construction work at Adams Township Industrial Area, Phase I 

Ms. Sanchez explained that this Change Order represents the final items that need to be completed 
on the site at Logistics Drive. It represents additions and reductions to the contract for additional 
stone at the cul-de-sac, additiona! seeding, additional iane striping, and additional work on the 
asphait shoulder, less reductions in the cost ana amount of materials used for other segments of the 
project. The original budget conternplated an overage of 15% and the contract came in at 7% over 


budget. Motion to approve by Mr. Sullivan; seconded by Ms. Goldner. Motion carried without further 
discussion. 
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Resolution 2005-135 

Approving Change Order No. 6 to the contract with Wayne Asphalt and Construction, Inc. 
for additional construction work at Southtown Centre 

Mr. Berndt noted that an.additional 110 feet of 2 inch metal conduit for traffic signal relocation on 
US27 needs to be installed. INDOT found unsuitable soils at the bottom and sides of some ditches 
next to the highway and required soil stabilization.. The change order brings the contract to 
approximately 8% over the original contract price. Mr. Berndt stated that Wayne Asphalt is paying 
the Commission $250.” a day in liquidated damages because they have not completed the roadwork. 
An option being considered is laying a base course of temporary heavy grade asphalt and milling the 
top in the Spring and then laying the permanent asphalt at that time. INDOT agrees. Motion to 
approve by Mr. Guerin; seconded by Mr. Sullivan. Ms. Goldner abstained. Motion carried 
unanimously without further discussion. 


Resolution 2005-136 

Approving a Brownfield Grant and Loan, and approving the expenditure of Jefferson- 
Illinois Road Allocation Area Revenue for local public improvements at the intersection of 
Jefferson Boulevard and Fairfield Avenue 

Mr. Berndt stated the N3 Capital intends to buy the former Firestone Tire Store and redevelop it as a 
coffee shop. They intend to save the unique corner part of the building with the tower but the rest 
of the building will be razed to meet their requirements for flow-through traffic. N3 Capital has asked 
for assistance with identifying and remediating the site. The Redevelopment Commission has the 
ability to grant $30,000.°° for the environmental assessment and to process a low-interest loan for 
$30,000.°° to assist with the clean-up. They have asked for the maximum of both, so staff is 
requesting a grant and loan, each in an amount not to exceed $30,000.°°. The site contains two or 
three underground storage tanks and the basement contains an above-ground boiler tank that was 
used for fuel oil. There are some petroleum concerns in other areas. The company has contracted 
with ATC in Indianapolis and they have done a preliminary assessment .to identify what needs to be 
removed. At this point, the remediation does not look like anything out of the ordinary. Ms. Lange 
explained that to incent this project and keep the tower facade intact, staff would like to complete 
public improvements in the right-of-way, namely streetscape improvements that would be paid from 
the Jefferson/Illinois Road TIF allocation funds. The project is also eligible for retail tax abatement 
and a new facade grant program offered by the Downtown Improvement District. A discussion of the 
ingress and egress ensued. Motion to approve by Ms. Goldner; seconded by Mr. Guerin. Motion 
carried unanimously without further discussion. 


Resolution 2005-137 

Ratifying and approving a contract with Rita Ann Gabriel & Associates for appraisal of the 
property at the northeast corner of Fairfield Avenue and Packard Street 

Ms. Lange noted that previous discussions on this project have resulted in approval to acquire the 
property. Ms. Gabriel completed an appraisal on behalf of City Property Management department in 
April 2004. Commission staff asked Ms. Gabriel to update that 2004 appraisal. The services have 
been completed but the property has again been transferred so staff must wait to identify the new 
owner. Motion to approve by Ms. Goldner; seconded by Mr. Sullivan. Motion carried unanimously 
without further discussion. 


Resolution 2005-138 

Approving the conveyance of real estate to the City of Fort Wayne 

Mr. Lindsay stated that Victoria Acres, 23 acres that was donated to the City in 1996, is a very 
irregular and mostly landlocked parcel. There was no right-of-way dedicated in the vicinity of 
Radcliffe Drive south of Paulding Road. The Jehovah's Witness Church on Radcliffe Drive would like 
to construct a driveway to their property. The strip of land adjacent to their property that they would 
like to use is not a dedicated right-of-way but rather owned by the Redevelopment Commission. In 
order to convey the land to the church a survey must be completed. Once the survey is approved, 
the land can be conveyed to the City and further conveyed to the church by the City’s property 
manager. This will allow the church to construct driveway and curb cuts. Motion to approve by Mr. 
Sullivan; seconded by Mr. Guerin. Motion carried unanimously without further discussion. 


Resolution 2005-139 

Approving a Professional Services Agreement with Design Collaborative, Inc. (Barr Street 
& Barr Street Plaza) 

Mr. Cain explained that Resolutions 139, 140 and 141 are very similar in scope. The Commission 
earlier this year approved Design Collaborative as the consultant to provide architectural engineering 
and landscape architectural services for a variety of downtown projects, primarily streetscape 
improvements. The original contract with Design Collaborative was for preliminary design and cost 
estimates to facilitate the establishment of the scope of work for the Calhoun/Barr Street overall 
project with the available funds from the TEA21 Grant. After providing that service, staff realized 
that the project scope should be reduced to just the Barr Street area. Project funding will come from 
the TEA21 grant and from the Downtown CEDIT Bond. Design Collaborative will be also utilized for 
the INDOT-required environmental review and design drawings. They will hand over construction 
documents to INDOT and INDOT will oversee the construction of the project. 
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Resolution 2005-140 

Approving a Professional Services Agreement with Design Collaborative, Inc. (Downtown 
Streetscape Improvement Program Project) 

Mr. Cain stated that this Resolution contemplates a parallel project using the Downtown CEDIT Bond 
funds for streetscape improvements in several areas according to Blueprint Plus recommendations 
and in accord with areas that are presently built-out and available for streetscape improvements. 

The professional services agreement agrees to take those projects from concept through construction 
documents enabling the production of a product for bidding. 


Resolution 2005-141 

Approving a Professional Services Agreement with Design Collaborative, Inc. (Downtown 
Pedestrian Enhancement Focus Group Project) 

Mr. Cain noted that part of the Downtown Blueprint goal is to create public streetscape spaces and 
public open spaces that have levels of enrichment and are artistically interesting. Staff has come to 
the conclusion that there needs to be consensus on what types of ideas are appropriate for the public 
realm. The challenge is to pull together a community focus group to develop ideas that will form a 
“basket” of ideas that artists and designers can pull from for artistic inspiration or to identify ideas for 
cultural commemoration or other sorts of things that might enrich the pedestrian. experience. 

Design Collaborative has proposed a modest fee for coordinating these services and helping with the 
community census building process. Ms. Lange explained that the purpose of the focus group is to 
elicit ideas about how to create ideas for public art. This will not be a consensus building effort, 
rather an idea exchange and outreach opportunity. Motion to approve Resolution 139, 140 and 141 
by Ms. Goldner; seconded by Mr. Sullivan. Motion carried unanimously without further discussion. 


OTHER BUSINESS 


Resolution 2005-142 

Approving the Engagement Letter for financial advisory services with Crowe Chizek and 
Company LLC regarding various Redevelopment District projects requiring development 
financing 

Ms. Lange noted that there are a number of projects that will require development financing, likely to 
be funded by TIF. Staff needs to do some strategic planning to figure out how these projects will be 
funded. Crowe Chizek can help with determination of how best to fund projects whether it be 
through TIF, cash, bond issue and making some determination where the Commission is financially 
with its debt ceiling because of the Aboite annexation. The City of Fort Wayne has previously 
contracted Crowe Chizek for these kinds of services. Staff would ask for an engagement letter for 
services that might be provided. Motion to approve by Mr. Sullivan; seconded by Mr. Guerin. Motion 
carried without further discussion. 


Resolution 2005-143 

Approving professional appraisal services for properties bounded by Berry Street to the 
North, by Harrison Street to the East, Wayne Street to the South and by an Alley to the 
West 

Ms. Lange noted this is for appraisal services for property commonly known as the Metro Property 
that is being considered for future acquisition. The total cost of the appraisals would be a sum not- 
to-exceed $20,000.” for the three parcels. Motion to approve by Mr. Guerin; seconded by Mr. 
Sullivan. Motion carried unanimously without further discussion. 


2006 Meetings 
e These will be held in Room 128 with the exception of the January meeting that will be held in 
Room 810. 


e The January meeting will be held on Tuesday, January 17. 


Mixed Use Property 
e Staff is contemplating that a draft of the RFP will be ready for the Library Board meeting on 
January 26. Their attorney needs the document 10 days before that meeting. 


John Sullivan 
e Steve McElhoe read a Proclamation thanking John Sullivan for his years of service to the City 
of Fort Wayne. This will be John’s last meeting. 


Adjournment — Motion to adjourn by Mr. Sullivan; seconded by Ms. Goldner. Meeting adjourned at 
53271. 
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Fort Wayne Redevelopment Commission 


MEL) Z li dh a 
Christepher-Guerin, Secretary 
Kaeend Gann 


Adopted 17 January 2005 
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